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Final Timetable of the External Evaluation & Accreditation Panel Review by

Electronic Means

University of West Attica

30 November - 05 December 2020

Time

What & Who?

Why?

Monday, 30 November 2020

15:00 - 16:30 Private meeting Information on HAHE mission,

EEAP members only standards and guidelines of QA
accreditation process, national
framework of HEIs

16:30 - 17:00 Break
17:00 - 18:30 Private meeting Discussion on the proposal report;

EEAP members only

allocation of tasks; list of issues for

the site visit

Tuesday, 01 December 2020

15:00 - 15:15

Teleconference with the Rector

EEAP & Rector

Prof Panagiotis Kaldis, Rector

Welcome meeting

15:15 - 16:00

Teleconference with the Rector and the Vice-

Rectors

EEAP, Rector & Vice-Rectors

e Prof Panagiotis Kaldis, Rector

e Prof Efstathia Papageorgiou, Vice-Rector for
Academic and Student Affairs, President of

MODIP

e Prof Grammati Pantziou, Vice-Rector for
Administrative Affairs

e Prof Cleo Sgouropoulou, Vice-Rector for
Finance, Planning and Development

Short overview of the Institution
(history, academic profile) current
status, strengths and possible areas

of concern
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e Prof loannis Kaldellis, Vice Rector for
Research and Lifelong Learning

16:15 - 19:15

Teleconference with the Quality Assurance Unit

(QAU/MODIP)

EEAP, Vice-Rector/President of MODIP, MODIP

representatives & MODIP staff

e Prof Efstathia Papageorgiou, Vice-Rector for
Academic and Student Affairs, President of
MODIP

e Prof Konstantinos Voudouris, Member of
MODIP

e Prof Georgios Pierrakos, Member of MODIP

e Prof Vasileia Sinanoglou, Member of MODIP

e Associate Prof Vasiliki Belesi, Member of
MODIP

e Associate Prof Efstratia Simou, Member of
MODIP

e Ms Varvara Sopidou, Member of MODIP

e Ms Vasiliki Kotsi, Member of MODIP

¢ Dr Maria Sigala, Administrative staff (Head)
of MODIP

e Dr Angeliki Stamouli, Administrative staff of
MODIP

Discuss matters related to quality
culture, institutional policy on
quality assurance, structure and
operation of the IQAS, quality
management, self-assessment
process

19:15 - 19:45

Break

19:45 - 20:30

Teleconference with Faculty members and

Internal  Evaluation (IEGs/OMEA)
representatives

EEAP, Deans, Heads of Departments and Internal

Groups

Evaluation Groups (IEGs/OMEA) representatives

e Prof Elpida Pavi, Dean of School of Public
Health

e Prof Athanasios Spyridakos, Dean of School
of Administrative, Economics and Social
Sciences

e Prof loannis Tsaknis, Dean of School of Food
Sciences

e Prof Lyda Gogou, Dean of School of Health
and Care Sciences

e Prof Charalampos Pressas, Dean of School of
Applied Arts and Culture

e Prof Georgios loannidis, Dean of School of
Engineering

Understand self-assessment
process; Discuss relationships of
IEGs/OMEA with QAU/MODIP.
Main strengths, adequacy of
resources, possible areas of
weakness
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e Prof Areti Lagiou, Head of Public and
Community Health Department

e Associate Prof loannis Kalatzis, Head of
Biomedical Engineering Department

e Prof loannis Famelis, OMEA representative
of Electrical and Electronic Engineering
Department

e Assistant Prof Dimitrios Kouis, OMEA
representative of Archival, Library and
Information Studies Department

20:30 - 21:00

Debriefing
EEAP members only

Reflect on impressions; prepare for
the second day of the on-line
review

Wednesday, 02 December 2020

15:00 - 15:45

Teleconference with students

EEAP & students

e Ms Angeliki Dimitrakopoulou, 4™ year
Student of Early Childhood Care and
Education Department

e Ms Sara-Monika Kavka, 4" year Student of
Surveying and Geoinformatics Engineering
Department

e Mr Vasilis Konstantinou, 4" year Student of
Photography and Audiovisual Arts
Department

e Ms Eftychia Grigorakou, 5" year Student of
Biomedical Engineering Department

e Mr Alexandros Stergiou, 3™ year Student of
Nursing Department

e Mr Vasileios Apostolopoulos, 5™ year
Student of Marine Engineering Department

e Ms Athanasia Pappa, 3™ year Student of
Public and Community Health Department

e Mr Lazaros Kaltsis, 4" year Student of Food
Science and Technology Department

e Mr Georgios Sidiropoulos, 2™ year Student
of Accounting and Financial Economics
Department

e Ms Argyro Parianou, 4" year Student of
Biomedical Sciences Department

Students’ satisfaction from their
study experience and campus
facilities; student input in quality
assurance; priority issues concerning
student life and welfare
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16:00 - 16:45

Teleconference with postgraduate students

EEAP & Master’s, Doctorate students as well as

Postdoc researchers

Ms Olga Perifanou, Master's student of
Nursing Department

Ms Argyro Bourou, Doctorate student of
Biomedical Sciences Department

Mr Konstantinos Konstantinou, Master’s
student of Photography and Audiovisual Arts
Department

Mr loannis Varsamos, Master’s student of
Marine Engineering Department

Mr Myronas Papadimitrakis, Doctorate
student of Electrical and Electronic
Engineering Department

Mr Sotirios Ouzounis, Doctorate student of
Biomedical Engineering Department

Dr Evangelia Panou, Postdoc researcher of
Conservation of Antiquities and Works of Art
Department

Mr Dimitris Tsilakis, Doctorate student of
Public and Community Health Department
Mr Dimitrios Panagiotou, Doctorate student
of Biomedical Engineering Department

Ms Akrivi Dipla, Master’s student of Food
Science and Technology Department

Students’ views on learning process,
progression, assessment; student
input in quality assurance; priority
issues concerning grants, mobility,
research and career opportunities

17:00 - 17:45

Teleconference with the chief administration

officers
EEAP & chief administration officers

Dr Georgios Papadopoulos, General Director
of Finance, Planning and Development

Ms Kalliopi Kouzinou, Head of Directorate of
Studies Support

Dr loanna Giareni, Head of Directorate of
Financial and Administrative Support of
Special Account for Research Grants

Mr Nikolaos Kyriazopoulos, Head of
Secretariat of Occupational Therapy

Ms Maria Kaltsogianni, Head of Department
of Liaison and Innovation

Ms Theodora Fragkouli, Head of Rectorate
Administrative Support Department

Discuss the impact of Institutional
documents (strategic plan, QA
manual etc.) in the development of
the Institution; special issues arising
from internal evaluation process
and/or from talk with Rector & Vice-
Rector/President of MODIP
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Ms Lina Koromila, Head of Publishing and
Printing Works Department

Ms Anna Gazepi, Head of Library
Department-Egaleo Park Campus

Mr Dimitrios Bletsas, Head of Department of
Software Support and Development

Mr Antonios Kopsaftis, Staff of Network
Management Center

17:45 - 18:30

Break

18:30 - 19:15

Teleconference with alumni

EEAP & alumni

Mr Konstantinos Sidiropoulos, Alumni of
Biomedical Engineering Department,
AstraZeneca

Mr Orestis Mavropoulos, Alumni of Electrical
and Electronic Engineering Department,
CyberLens

Ms Emmanouela Soura, Alumni of
Biomedical Sciences Department, Centre for
Process Innovation (CPI)

Mr Konstantinos Fragkos, Alumni of
Informatics and Computer Engineering
Department, Eurobank

Mr Aris Arvanitakis, Alumni of Marine
Engineering Department, Phoenix Register of
Shipping S.A. (PHRS)

Mr Dimitrios Karamintzas, Alumni of
Physiotherapy Department, Bioclinic Athens
Ms Kalliopi Tsape, Alumni of Conservation of
Antiquities and Works of Art Department,
Artgnomon

Ms Efthymia Karava, Alumni of Public and
Community Health Department, Ministry of
Health

Ms Olga Pappa, Alumni of Biomedical
Sciences Department, National Public Health
Organization

Mr Anastasios Tsolakidis, Alumni of
Informatics and Computer Engineering
Department, e-Government Center for Social
Security (IDIKA SA)

Discuss their experience of studying
at the Institution and their career
path
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19:30 - 20:15 Teleconference with external stakeholders Discuss relations of the Institution
EEAP & industry, society and/or local authority |with external stakeholders from the
representatives private and the public sector
e Mr loannis Gkikas, Mayor of Egaleo
e Mr Apostolis Kokkosis, Chairman in the
Institution of Engineering and Technology,
UK (IET) HellasNetwork

e Mr Manos Konsolas, Deputy Minister of
Tourism

e Mr Vasilis Korkidis, President of Piraeus
Chamber of Commerce and Industry

e Mr Dimitrios Mathios, President of the
Federation of Attica and Piraeus Industries

e Mr Georgios Patoulis, Attica Regional
Governor, President of the Medical
Association of Athens

e Mr. Georgios Stylios, Chairman of the
Standing Committee on Cultural and
Educational Affairs of the Greek Parliament

e Mr. loannis Chatzitheodosiou, President of
the Athens Chamber of Tradesmen

e Mr. Nikolaos Christakis, Chief Executive
Officer (CEO) in Greece and Cyprus of
Hewlett-Packard (HP)

e Mr. loannis Chrysoulakis, Secretary General
of Public Diplomacy and Greeks abroad of
the Ministry of Foreign Affairs

20:30 - 21:00 Debriefing Reflect on impressions; prepare for
EEAP members only the'second day of the on-line

review

Thursday, 03 December 2020

15:00 - 16:00

On-line tour: overview of the Institution,

MODIP and other facilities (classrooms, lecture

halls, libraries, laboratories etc.) /Discussion

about the facilities presented in the video

produced for this purpose

EEAP, MODIP representatives & MODIP staff,

teaching / administrative staff members

e Prof Efstathia Papageorgiou, Vice-Rector for
Academic and Student Affairs, President of
MODIP

Evaluate facilities and equipment
to ascertain that the Institution
maintains all the necessary
resources to ensure its smooth and
proper functioning
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e Prof loannis Psaromiligkos, Professor at the
Department of Business Administration

e Associate Prof Petros Kalantonis, Associate
Professor at the Department of Tourism
Administration, Deputy Chairman of the
Research Committee

e Associate Prof Anastasios Kriempardis,
Associate Professor at the Department of
Biomedical Sciences, Student Advocate

e Mr loannis Agritellis, Head of Directorate of
International and Public Relations

e Mr Anastasios Vourlakos, Head of
Department of Protocol, Mail Service and
Archives

e Ms Elisavet Loukaitou, Head of Sports
Department

e Mr Panagiotis-Konstantinos Chaikos, Medical
Doctor, Head of Health Care Department

e Mr Athanasios Karampotsos, Technical
Laboratory Staff at the Department of
Conservation of Antiquities and Works of Art

e Mr Athanasios Roussis, Administrative staff
of Rectorate Administrative Support
Department

Link to access the video:
https://www.uniwa.gr/to-

panepistimio/ypodomes/eikoniki-xenagisi-stoys-

choroys-mas/

(QAU/MODIP)

EEAP, Vice-Rector/President of MODIP, MODIP

representatives & MODIP staff

e Prof Efstathia Papageorgiou, Vice-Rector for
Academic and Student Affairs, President of
MODIP

e Prof Konstantinos Voudouris, Member of
MODIP

e Prof Georgios Pierrakos, Member of MODIP

e Prof Vasileia Sinanoglou, Member of MODIP

16:15 - 17:00 Debriefing Discuss on the outcomes of the on-
EEAP members only line review and begin drafting the
oral report
17:00-17:30 Break
17:30 - 18:15 Teleconference with the Quality Assurance Unit [Discuss on several points/findings

which need further clarification
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Associate Prof Vasiliki Belesi, Member of
MODIP

Associate Prof Efstratia Simou, Member of
MODIP

Ms Varvara Sopidou, Member of MODIP
Ms Vasiliki Kotsi, Member of MODIP

Dr Maria Sigala, Administrative staff (Head)
of MODIP

Dr Angeliki Stamouli, Administrative staff of
MODIP

18:15 - 18:45

Closure with the Rector & the Vice-
Rector/President of MODIP
EEAP, Rector & Vice-Rector/President of MODIP

Prof Panagiotis Kaldis, Rector

Prof Efstathia Papageorgiou, Vice-Rector for
Academic and Student Affairs, President of
MODIP

Informal presentation of the EEAP
key findings

19:30 - 21:00

Working on the draft Accreditation Report (AR) (EEAP members only)

Friday, 04 December 2020 (EEAP members only)

15:00 - 17:30 Working on the draft AR
17:30-18:30 Break
18:30 - 21:00 Continue working on the draft AR

Saturday, 05 December 2020 (EEAP members only)

15:00-17:30 Working on the draft AR
17:30 - 18:30 Break
18:30 - 21:00 Completion of the draft AR & submission to the HAHE
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