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Oporoyia

Axadnuaikr) motomoinon

Avaokomnmnon

Awadikaoia

Alao@ANOT) To10TNTAG

Alepyaoia

Acgikteg embooewv

Aloiknon

AopBwtikn evepyela

‘Eyypago

Emtponr Avaokommnong

KovAtoUpa mordotntag

[Tivaxeg S1eBvovg katataing

Mn ovppopewon (v.4009/11)

Odnyla epyaoiag

Awadikaola eEwtepikng aflodoynong, pe Paon

OUYKEKPIUEVQ, nipokabopiopéva, O1ebvag
amodekTa Kai, €K TWV TPOTEPWV
Onuoclomomuéva,  TOOOTIKA KAl  JTOLOTIKA

KPLTN P KAl SEIKTEC, EVAPUOVIOUEVA UE TIG APXES
kat KatevBuvtnpieg O8nyieg yia m Alacpaiion
I[Mowmtag otov EXAE (European Standards
Guidelines 2015).

Aladikaola emaveEETaong 1] KAl  OUVOAIKNG
QITOTIUNONG TV  OUUTEPACUATOV — QIIO TN
Aertovpyia Twv diepyaociov kal Siadikacimv evog
OLOTINUATOG.

[TpoSiayeypappévog TPOTOG EKTEAEOTG
Siepyaociov.
SVOTNUATIKT Kat Sapxng Sadwkaoia

mapakoAovOnong, a&loAoynong kat feAtioong g
TO10TNTAC.

>Vvolo/oelpd (AAMNAEEAPTOUEVHOV) EVEPYEIDV Y1
TNV emTeVEN EVOG OTOXOV.

MeTtpnowua XAPAKTNPIOTIKA, (ol oola

katadeikvoovv 1o Babuo emitevEng oToXwWV.
[Tputavikeg Apyeg.

Evépyela pe otoxo v efdhewyn g autiag mov
TIPOKAAEDE T U1 CUUUOPP®OT) OTO TPOTVITO.

Méoo mapoyng MANPOPOPI®V  JLY.  EVILIO

Sadikaoiag, oyxedio, avagpopd, TpoOTLITO.

Opdda amotehopuevn and to ZvufovAlo g
MO.ALII., tov IIpoiotauevo tov Tunuatog tng
MO.ALII., tov IIpOtavn kat tovg AvIUtputavelg
tov I8pvpuartog.

Kowa amodektég afieg ko memo0noelg wg mpog
NV o10TNTA.

[Tivaxkeg, oTovg  omolovg  mapovoladetal
oLYKPITIKA 1 ammoSoon evog I§pvuatog pe Baon
£VA OUVOAO GUYKEKPIUEVOV OEIKTV.

AmoxAlon amtd mg  amautioelg 1 advvauia
EKITAT| PWOTC TV QITALTIOEMV TOV TPOTVITOV.

[Teprypapny otadiov pag Swadikaciag pe
HOP@T] AVOAVTIK®OV PUAT®V Yld TNV VAOTOINOT)
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OMoKAN pOUEVO I[TAnpo@oprako
EBviko Tvotnua ITootntag

[ToArtikn o0 TN TAG

210X0G MO10TNTAC

E2Z.AIL

mge.

I[MAnpogoplakd Ivomua g EOBvikng Apyng
Avotatng  ExmaiSevong  yua 1w ovAoyn
0edopevarv  modTOg Ao  Ta  Avotata
Exmaidevtika ISpvpata g EMadag.

'‘Eyypago mov amotunovel Tn O8&opevon ng
8101kno”NGg 0NV TO0TNTA.

Emdiwkopevo amotélecua 0to mAQIC10 TOAITIKNG
T010TNTOC.

Eowtepikov Zvotnuatog Atac@aiiong ITootntag
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Axpovopia

ENQA European Association for Quality Assurance in Higher Education
EQAF European Quality Assurance Forum

EUA European University Association

KPI Key Performance Indicator

EO®.AAE. EBvikn Apyn Avotatng Exmaibevong

AEI Avortata Exmtaidevtika I5pvpata

EAKE E181xog Aoyapraopog KovduvAiowv 'Epevvag

E.Z.AIL Eowtepko Zvomua Atao@aiiong I[Towotntag

MO.ALII. Movada Araogpaiiong ITowdotntag

OMEA Opada Eowtepikng AGloAdynong

OIIEXII OMoxAnpwpuévo ITAnpopopiakd EOviko Zvotmpua IToottag
[TAX [Tpoypappa AISAKTOPIK®OV ZTOVSWV

I[IMX [Tpoypappa Metamtuylakaov Zmovdmv

ITI1.X. [Tpoypappa ITpomtuyiakwy Zmovdwnv

I1.2. [Tpoypappa Trovdwv
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EIZATQI'H

1. Atacpaion ITowvtntag oto [Tavemotnuio AVTikng ATTIKNC

To IMavemotuio Avtikng Attikng eivan vevBLVO yia T S1ACPAAIOT) KAl TN CGLVEXT
BeATiwon g o110 TNTAG TOV EKTASEVTIKOV KA1 EPEVVITIKOV TOV £PYOV, KaOBwg KAl yia
TNV WIOTEAEOUATIKT AEITOVPYIA KAl ATO500T) TOV S101KNTIKOV KAl AOUIOV VI PECIOV
0V, oLuPwva pe Tig diebveig mpaktikeég, 18img ekeiveg tov Evpwmaikov Xwpov
Avortatg Exmaidevong kat Tig apyeg kan katevbovoelg g EOvikng Apyng Avotatng
Exnaidevong (E@.A.A.E.). To apuodio dpyavo ywa tn Soiknon kat Stayeipion Tov
€0WTEPIKOV CLOTIATOG S1a0(pAAIoN G o0t Tag Tov [Tavemotnuiov AvTikng ATTiKNg
etvar 1 Movada Alaopaiiong ITowottag (MO.ALIT). H MOAIIT gxel tnv evBovn ya
TNV 0pYAvV®OT], TN ALITovpyid, TN OULVEXN EMKAPOTOINoN kKal PeAtimon Tov
Eowtepikoy Xvotnuatog Alacpaiong IHowwmrtag (EXAII), v e@apuoyn xat tov
OUVTOVIOUO KAl EAEYXO0 TV O1a81KA010V E0MTEPIKTG AEI0AOYNOTE TV AKASHATK®Y
KAl VAINPECIAKOV Hovadwv, kabBwg kat v vmootnpiEn twv S1ad1kaoi®v eEWTEPIKNG
a&loAOYNoN¢ KAl MOTONOINCNG, OTO TAAIOI0 TOV APXWV, KATeELBUvoewvy Kal odnylmv
mg EG.AAE..

2. Eowtepiko Zvomua Atao@aiiong ITootntag: Tkomog kat edio epapUoyng

Yxomog tov Eowtepikoy Zvotuatog Alacpdaiiong Ilowdtntag, eivan 1 emitevén
S1a0(paiiong LYNANg oo TnTag otn Aettovpyia tov Iavemotnuiov AvTikng ATTIKNG,
N ovveyng PeATioon Tov eKTASEVTIKOD KAl €PEVVIITIKOV TOL €pyovu, kabwg kat 1
QUITOTEAEOLATIKT] AL1ITOVPYIA KAl AOS00T TV VINPECIOV TOV, OLUUP®VA UE TIG
O1eBveig mpaktikeg, 18img exeiveg Tov Evpwmaikoy Xwpov Avwtatng Exmaidevong
Kol TI¢ apyeg kau katevBuvoelg g EO.AAE.. TIedio epappoyng tov Eowtepikov
Yvotnuatog Ataopdaiiong IHowmtag (EXAII) eivar n epappoyn g S1ao@Aiong
TO0TNTAC OTIG aKASNUATKEG povadeg, TIg S101KNTIKEG LMNPEDiEG KAl TO AVOPDITIVO
Suvauiko tov Iavemotnuiov Avtikrng Attikng. Eidwkotepa, oe autd mepihapfavetat
n avamtodn kal epapuoyn dadikaoimv motomnoinong tov Eowtepikol Tvothuatog
Alao@aiong ITowwtntag kot 1 akadnuaikn motosmoinon twv IIpoypapuudtwv
YmovSwv Tov [Tavemomuiov Avtikng ATTIKNG.

3. Eyxeipidio ITowotntag

To Eyyelpidio ITowdtntag amotedel emionuo £yypago tov EXAIT kou xpnoposmoieitat
g o0Nyog ywa v epapuoyr tov. Amaptifetal and Swepyaoieg ol omoieg eival
EVOTNTEG EPYACI®MV TIOV €XOUV MG OKOMO TNV EKITANPWON TV QAIATIOEWV TOV
OXeTIKOL 7mpoTumov mootntag e EO.AAE.. O1 Siepyaocieg Aaufavovv vmoyn
oTolyeia, mov kalovvial Sedopéva e10080v kal eival avaykaia ya tn Aettovpyia
g Siepyaoiag. Ta amoteAeopata tng Siepyaciag karovviar dedopéva €€odov.
KdaBe Siepyaoia afloloyeital eowtepikd 1000 g Pog TNV 181a TN AELTOVPYIKOTNTA
TNg, 000 KAl WE TPOC TNV ATOTEAECUATIKOTNTA TNE (av, SnAadr), kataAnyel o emapk
amoteAéopata sov SikatoAoyovv v Vapén me). H Stadwaoctia eivar o tpomog pe
Tov omoio vAosoteitan 1 Siepyacia. Kabe Sradikaoia mepraufavel ta amapaitnta
otadia N frjwata ov MPEMEL va TNPOVVTAL, WOTE VA EMTUYYXAVETAL TO AVAUEVOUEVO
amotéAeopa g avtiotoiyng Siepyaociag. H avalvtikotepn meptypa®n Tov Pnuatmv
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TV 51081KA01OV UIToPel va YIVETAL KAl HECW OXETIKOV 00NYI®V £pyaciag, o1 0oieg
napatifevtar oto  Eyyepidio (ITapapmua A. Katdoyog Awdikaowwv). H
TEKUNPIWON TOV S1EPYACIOV EMTUYXAVETAL HEO® TWV ATAPAITNTOV £YYPAP®VY Kal
evunwv ([Tapaptua A. 'Evtuna).

4. Fevikég Atautmoerg tov [Ipotvmov IMotomoinong tov EXAIT (ouvomtikn
TEPLYpaQPn)

To IIpotumo IIotomoinong tov EXAIT teprapfavel amantnoeig, Tig 0moieg opeilet va
exmAnpovel o I[avemotuo AvTikng ATTIKNG, TPOKEIUEVOL va Adfel moTosmoinon
yia 1 Aertovpyia tov Eowtepikol tov Zvotnuatog Atao@aiong ITootntag. Ot
QUITALTI OE1G TOV TIPOTOITOV AVAPEPOVTAL CUVOITTIKA TTAPAKAT®.

4.1 IMIoAtikn tov Iavemotnuiov Avtkig ATUkig ywa T Stac@aion
TOLOTNTAG

To IMavemotuo Avtikng Attikng Oa mpemel va e@apUodel TOATIKT S1a0@ANONG
TTO0TNTAC, T} OTOIA ATOTEAEL PUEPOC TOV OTPATNYIKOU Tov oxediaopov. H moAitikn
AUTI TIPETEL VA AVATTTUOOETAL KAl va e€e1dikedetal oe 0Aovg Toug Topeig Spaong tov
ISppuatog, va Snuootomoteital kal va epapuodetal amo OAd Ta evolapepoOUeVa LEPT).

4.2 Ata0gomn kat SLayeipion ToV avaykaimv ropenv

To ITavemotuio Avtikng Attikng Oa mpemer va Srabeter emapkr) xpnuatodotnon ya
TNV KOAUYT TV AVAYKQV TNG EKTAaidevong, Tng epELVTIKNG SpaocTnplotnTag, Ommg
KAl AOUT®V akadnuaikov Spacewv, He yvouova TNV avamtudn kal Ty kawvotopia
7POg OMPEAOG TNG Kolvwviag kal Tng owovopiag. Oa mpemel agp’ evog va Sradetel
EMAPKELG LITOSOUEG K LINPeTieg yia TNV ekmaidevon kat v Epevva(m.y. aibovoeg,
epyaotnpla, PipAodnkeg, Siktva, @ortnTikn pépipva, vmnpeoieg otadiodpopiag,
KOWVWVIKTG TTOMTIKNG, K.AJT.) KAl a@’ €TEPOV va S1evkoAUvel TNV aueon mpoofaon oe
AUTEG, LEe TN BE0TOoT KAl EQAPUOYT] EOWTEPIKDV KAVOV®V.

4.3 O£0moT OTOY®WV S1ACEAAOTG TTO10TNTAG

To IMavemotnuo Avtikng Attikng Oeormidel oapeig kal kaBoplopevoug 0TOXOLE Yia TN
Sl1ao@aion kat  ouveyn BeATioon Tng To0TNTAG TV TAPEXOUEV®V TTIPOYPAUUATOV
omovdwV, TV JpacTNPOTHTEWV €peuvag Kal kawvotopiag, kKabwg kal Twv
EMOTNUOVIK®OV KAl O101KNTIK®V vinpeotwv. Ol otoxol autoi umopel va eival
TTOCOTIKOL KA JTO10TIKOL KAl AIT0OPPEOVV QITO TN OTPATNYIKT) Tov I§pvuatog.

4.4 Aour), opyavmon kat Aertovpyia tov EXAIL

To ITavemotuio AvTiKNg ATTIKNG OUYKPOTEL KAl OPYAVOVEL TO E0WTEPIKO CLOTHLA
S1a0(pAaAlong mo10TNTAg, TO 07oil0 ePAauPavel Tig Siepyacieg KAl TIG AVTIOTOIKES
Sadikaoieg avtwv, OV a@opolv Oe OAeg TG akadnuaikeg SpaocTnPLOTNTEG KAl
Aertovpyieg Tov I§pvpartog. Zvykekpipeva, €0TIAdEL OTNV TOOTNTA TNG HABnong kat
g Sidaockaiiag, otnv €pevva, OtV KAvoTopia kal otnv opbn Asrtovpyia Twv
S101IKNTIK®V LANPESIOY. Apuodia povada yia Tn CLYKPOTNOTN Kal Aertovpyid Tov
EXAII eivan n MOAIII tng omoiag 1 10x0ovoa opyaveTikn Soun mapovotadetal oto
[Mapaptnua E tov mapovtog eyxeipidiov.
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4.5 Eowtepwkrn aloAoynon

To EZAITl mepirauPavel Sradikaoieg, ol omoieg PoPAETOLY TNV TPAYUATOTOINGOT)
£T1010¢ E0WTEPTIKNG AEI0AOYNONG TV AKASUATKGOV KAl S101KNTIKG®V Spaotnplotntmy
tov [Tavemotnuiov AvTikng ATTiKNG, evTomidouy ateAeleg 1) eEMelpelg kat tpofaivouvv
oe S10pBmTIKEG EVEPYEIEG, WOTE VA ETMTUYXAVOVTAL O1 OTOXOL IOV €XOUV 0plobel, e
TPOOSOKWUEVO ATTOTEAETHA TN S1A0PAAIOT) KAl TN ovveyn PeAtioon Tng moloTnTag
TV TTAPEYXOUEV®V VI PECLROV.

4.6 ZVAAOYT] TO0TIKOV KAL TOCOTIK®OV dedouevmv: petpnorn, avaivon kat
BeAtimon

To Ilavemotuioo AvTIKNG ATTIKNG &xel TNV TANPN evbbvn ywa Tn ovAAoyn,
eneepyaoia, avaivon katl aflomoinon Twv TOTIKOV KAl TOCOTIK®V OeSoUEV®Y, e
TPOTO €VIAL0, AEITOVPYIKO, EDKOAA KAl AUETA TTPOOPACIUHO, e OKOTO TNV opBoAoyikn)
Olwayeiplon kat a&loA0ynon TV EKTASEVTIKOV, EPEVUVNTIKOV KAl  AOUT®V
akadnuaikmv Spaoctnplot) ey, kabwg kat g S101KNTIKNG Tov Aettovpyiag.

4.7 ANHOCLOTTONOT) TTAT|POPO PLROV

To Ilavemotnuio AULTIKNG ATTIKNG €ival VLIOYXPeWUEVO va  ONuoolomolel Tig
akadnuaikeg tov SpaotnploTteg Ue TPOMo, AUeca Kal €vKoAa mpoofaocipo. Ot
OXETIKEG TANPOPOPieg Oa MPEMEL va elval MKAIPOTONUEVES KAl S1ATUTTWUEVES e
AVTIKEIUEVIKOTNTA KA1 CAPT|VELQ.

4.8 E§wtepwen afloAoynon kot motonoinomn tov EXAIT

To IMavemotnuo Avtikng ATtikng Oa mpemel va vrofaietan oe meploSikr) eEWTEPIKT
a&l0AOYNON QIO EMTPOTEG EUTTEIPOYVOLOVQOV TT0V opidovial anod v EG.A.AE., pe
OKOTtO0 TNV motomoinon Tov Eowtepikoy vothuatog Alacpdaiiong Ilootntag
(EXAIT). H mepodikomnta g efwtepikng aflohoynong kabopidetan amd Tnyv
EOG.A.AE..
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5. IToatikn oo tag

To ITavemot)uo AVTIKNG ATTIKNG €@PAPUOEl TOAITIKI] TTOOTNTAG, LE OKOTO TN
ovveyn PeAtiwon kat avaBaduion Twv TPoypAUUAT®V OTTOVSGMV, TNG EPEVVITIKIG
SpaonpONTAg, TOV S0IKNTIKOV LANPEoioV Tov ISphuatog kol g evplTEPNS
Aertovpyiag Tov.

Ov Paowkeg apyég mov Swatvmwvoviar oto keipevo tng Iloatikng Iloidotnrtag
ouvvdeovtal aueoa pe Tovg Afoveg OTPATNYIKOU oyedlaopov tov ISpvuatog.
Ewdwotepa, 1o [Mavemotnuo Avtikng ATTkNG, €xoviag opapatiofel &va mpoTumo
Axadnuaiko Tépuua kar avayvwpidovtag to vynAd aioBnua evBbvng tov, oToXELEL
0TO 0Xedlaoud KAl TNV avamtugn &vog TPONYUEVOL CULOTNUATOS O1a0()AAIONG
motntag. To cvomua molomrtag Ba e€ao@aiidel mapoyn exmaidevong vPnAov
emuTebov, MAPAYWYT] EPELVITIKOV EMTEVYUATOV S1efvolg aummnynong kat evepyo
ovuPoAn otV kowvwvikn poodo, mpocdokwvtag Vv edpaiwon g BEong Tov oto
€0viko ka1 S1eBveg akadnuaiko mep1PAMOV WG TOAOL KAIVOTOUIAG KOl APIOTEIAG.

H Séopevon tov Iavemotnuiov yia v oot ta amotunovetan kot emPefaimvetal
pEow g Aertovpyiag Siepyaociwv kar Swadikaoinwv tov Eowtepikoy Zvotnuatog
Awao@ahong Tlowwtnrag (EXAII) 1o omoio ovvracoetal, €QAPUOZETAl  Kal
avaBewpeitar oe etmoa Paon. Zkomog tov EXAIT tov IMavemotnuiov AvTKNg
Attikng etvan 1) emitevsn vVYNANG To0TNTAG 0N Aertovpyia Tov ISptuatog, n Stapkng
BeATioOn TOL EKTASEVTIKOU KAl EPELVNTIKOU TOU €pyov, kabBwg kat N
QTOTEAECUATIKT AElTOoLpyla Kol auroS00T TV UANPECIOV TOV CUUP®VA UE TIG
O1e0veig mpakTikeg, 181m¢ ekelveg Tov Evpwmaikov ywpov Avartatng Ekmaidevong kat
Tig Apyég kat katevBvvoeig g EOvikng Apxng Avotatng Exmaibevong (EO.A.A.E.).
H vAoroinon twv otoyxwv moldtntag tov ISpbuatog mpoimtobétet:

1. Tnv mapoyn vynAov emmESov TPOYPAUUAT®Y eKTAIdeVONG, HeyaAov eVpoug
YVOOTIKO®V OVTIKEIUEVROV, OUYXPOVOV KAl AVIAYWOVIOTIK®V O €0vikOo kau
O1e0veg mepifariov.

2. Tn Swapkn avafdBuion g mOWOTNTAG TWV TAPEXOUEVWV VINPECIOV TTPOG
TOVG (POLTNTEG, TOUG S18A0KOVTEG KA TO S101KNTIKO TTPOCMITIKO.

3. Tnv emitevdn twv oTpaATNYIKOV 0TOXWV TOL ISptuatog, péow g aflomoinong
TV AVayKaiwv TopmV yia TN Aertovpyia Tov.

4. Tnv amoteleouatikn Awoiknon tov ISpbuatog péca amod tn Oéomon
OUYKEKPIUEVOV OTOXWV TTO10TNTAG KAl TN SEGUEVOT) YA TNV LAOTOINGT) TOVG.

5. Tnv evioyvon dpacewv eEwotpepelag kat SieBvomoinong tov Idpvparog kau
mv avadel] tov €pyov oL AUTO TPoo@EPel ot O1Edv] akadnuaikn
KOWVOTNTA KAl 0TIV EVPUTEPT] KOWVWVIAL.

6. Tnv evratikn kal ovoTnUATIK a&lOAOYNON TNG TOOTNTAG TOU €PYOV TOU
Optpatog oe OAa ta emimeda, HEOW TNG OLUOTNUATIKIG €PAPUOYNG TV
Sadikaociwv e Eowtepikng kat E€wtepikng AfloAoynong, g Akadnuaikng
ITotomoinong kat ASloAdynong tov ISptuatog.

7. Tnv mpomONoN g evepyng CLUUETOXNS OAWV TOV UEA®V TNG AKASNUATKNC
Kowotntag 1000 otnv e@apuoyr), 060 kAl 0tn PeAti®oon Tov ZvoTjuatog
Awyeipong Iowwntag pe anmtepo okomo n [Howwtnta va amoteAéoel HEPOG
TN¢ KOLATOUPAG TOVG.

8. Tnv Umap&n Stapdavelag kat Tpnong v kavovev Aettovpyiag tov I§ptuatog
Q70 OAQL TAL EUTTAEKOLEVA UEAT).
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0.

Tn Aertovpyia tov ISpvuatog PBacer eBvikwv kar SieBvav katalwpevav
TPOTUNIWV TTOIOTNTAG.

10. Tnv emPpafevon g aploTeiag otV €pevva, OTNV KAWVOTOUIA KAl OTNnv

ETMYEIPNUATIKOTNTA HECW TNG EVIOKUONG TOV OUVEPYEI®V HE EKITASEVLTIKA
18pLHaATA, OPYAVIOUOUE KAl (POPEIS TOv SNUOOcIoL Kal 1IS1IWTIKOD TOUEA OTNV
EMGaSa xat 0to e§wtepiko.

H moAtikr) mootntag eivar aueoa ouvdeSerévn Kal avamoomaoTo UEPOS TNG
Stpatnyikng tov Ipvuartog, n omoia faciletal otovg akoAovBovg TVAGOVEC:

Apoteia omv Exmaidevon xat avamtull ekmaiSevTikmV TpoypaAUUATOY
OLUYXPOVWV YVOOTIK®V AVTIKEIUEV®V

Evéuvauwon kat avayvopion tng Apwoteiag oty 'Epsvva xat otnv
Kawvotopia

A&omoinon g Iapayopevng I'voong

Ioyvpomoinomn g eEmaotpepelag kot g S1eBvoig mapovaoiag

Dok Mépuva

Kowwvikn ITpoopopa

Amapaimn mpoimoBeon ylia Tn AEITOUPYIKI] KAl QUTOTEAECUATIKT) EPAPLOYT] TOV
Eowtepikoy Tvotnuatog Atacpaiiong ITowdtntag amoteAel 1 capng déouevon g
Awoiknong kat g akadnuaikng kowotntag tov ISpvuatog oty Sraocgpdaiion
mootntag. H Aoiknon avaiaupaver v evbivvn va ovpfariet:

1.

v kataypaen kat Siayvon twv diadikaciov Atao@aiiong Iodtntag twv
Axadnuaikaov kat Atowkntikov Movadwv oe 0Aa ta emimeda 5101knong kal ota
EUTAEKOUEVA UEAN TNG TAVETOTUIOKIG KOWOTNTAG (TPOCWIKO, (POLTNTEC,
ouvepyalolevoug  @opelg KAT) peow Opdoewv  Snuoolomoinong  kat
SwafovAevong avagopikd pe 10 EIAIl O0mwg kAl HEOW TOAKTIKQV
EVNUEPWTIKOV CUVAVTINOEDV KAl OVIOAAAYTG QITOPEWV AVAPOPIKA UE TO
Eowtepiko Zvotua Atao@aiiong oot tag.

JINV EVAPUOVIOT] TNC TTOAITIKIG TTOOTNTAG UE TOVE YEVIKOTEPOUS OTPATNYIKOVG
otoyovg Tov I§pvuartog oe emimedo akadnuaikov kal S101KNTIKWV AEITOVPYIDV
TOV K1 TO 10XVOV VOUOOETIKO KAl KAVOVIOTIKO TTACIO10.

2V e§a0@ANON TV ATAPAiTNTEV TOPWV YA TNV £QAPLOYT KAl VAOTOINOT)
TV S1a81KA0I®V NG TTOAITIKTG TOOTNTAG KAl TNG eVpLBUNG Aettovpylag Tov
EZAIL

31mn ovveyrn mapakoAovBnom kat tov €Aeyxo vAomoinong twv Becmougvav
OTOXWV TO0TNTAG YIA TO EKTTASEVTIKO, EPEVVNTIKO KAl S10IKNTIKO €PY0 TOU
ISpuatog péow g etrjolag avackomnong tov EXAIL.

JIv tapakoAovOnor, T CUYKPLTIKN Kal T S1aypovikr) avaAvon TV SeIKTOV
enmiboong pe otoYo TN ANYn aro@acemv Kot v avainyn Sopbwtikomv 1)
BEATIOTIKOV EVEPYEI®V AVAPOPIKA HE TO TO EKMASEVLTIKO, EPEVVNTIKO KL
S101kNTIKO €pyo Tov I§pvuatog.

Ymv vnoompiEn tov €pyov g Movadag Awaopdiong Ilowtntag,
OTEAEXWOT) NG LE EMAPKESG KAL VPNAGDV TTPOCOVIMV TTPOCKMITIKO, kKaBwg Kat
OLOTNUATIKT] EMUOPP®OT] Kot a§l0AOYN 0N G TOVL.

Y10 mAaiolo auto, N Awoiknon tov Iavemotnuiov Avtikng ATTikng vmootnpidel
evepyd Ti¢ Owadikaoieg Swaopdiiong mowotntag tov ISpvuatog ot omoieg
ovvtovidovtal amo t Movada Alao@aiiong I[Todmrag, COHPE®VA TAVTA UE TIG APXES
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katl Tig katevBuvpieg odnyieg g EO.A.A.E., pe otd}0 TN AEITOUPYIKI] EPAPUOYT
tov Eowtepikot Xvotuatog Ataopaiiong IToottag oto Tdpuua.

6. EvBuvn g Aloiknong

H Awoiknon tov ITavemotnuiov AvTikng ATTIKNG SEOUEVETAL YA TNV ATTOTEAECLATIKT)
epappoyn tov EXAIT pe:

1. Tnv mtapaxoAovBnon g ePAPLOYNS TV OTOXWV TOI0TNTAS, KAO®MS KAl CLUVOAKA
g Aertovpyiag tov EXAIT péow twv £T 010V AVACKOITOEMV.

2. Tnv evapuovion Tng JOAITIKNG TTOOTNTAS HE TOVUG YEVIKOTEPOUS OTPATNYIKOUC
otoyovg tov Ilavemotnuiov Avtikng ATTkng oe emimedo akadnuaikov Kai
O101KNTIK®V AEITOVPYLDV.

3. Tn Swayvon kal emkowvwvia NG TOAITIKNG TOOTNTAS 0 OAO TO TPOCWITIKO
(akadnuaiko kal 5101knNTKo).

4. Tnv €6aopAaAon TV TOP®WV YA TNV EPAPLOYT TNG TOAITIKNG TO0TNTAG KAl TN
Aertovpyia tov EXAITIL.

5. Tn Ayn amo@acewv ya tn ovveyn PeAtioon twv Siepyaci®v moloTntag Tov
EKTTASEVTIKOD, €PEVVNTIKOV Kol S101KnNTiKOL €pyov tov Ilavemotnuiov AvTIKNG
ATTIKNG KATA TNV avaokomnon tov EXATL.

6. Tn, oteAeywon e Movadag Atacpdiiong IToldttag pe emapkeg TPOCHITIKO
VPYNAOV akadnuaikewv TPoooviwv, kabBwg Kal Trn CULOTNUATIKY] ETUOPP®OT Kal
a&loAoynon tov.

13
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AIEPTAXIA 1: [ToATikr| S1ao@aAiong g mootntag Tov [avemotuiov AvTikng
Attikng

1.1 Avtikeipevo Siepyaoiag

YKOOG NG TOANTIKNG To10TnTag tov [Tavemotnuiov AvTikng ATTIKNG €lval 1) CLVEXTG
KAl ovotnuatikn Stao@aion, PBeAtioon kal evioyvon g modtTag OAWV TmV
OLVIOTOOWV TOL £pYov Tov ISpvuatog. H moATikn avtn meplthapfavel OUyKeEKpPIUEVES
Opaoelg 5100(pAAONG TO0TNTAG, UE OTOXO TN Snuovpyla evog AAIoIoy, EVIOg TOV
0TI010V  OPEIAOLVY VA AEITOUPYOUV Ol aKASTUATKEG Kal Sl0knTIkEG povadeg Tou
[Mavemotnuiov. Xuvenwg, 1 TOATIKN Slao@AMONG  o0TTag ek@padel N
OLOTNUATIKT], Sounueévn kat ovveyn mpooniwon tov I[lavemotuiov AvTikng ATTiKNG
oV mapoyn ekmaibevong, £peuvag KAl AOUIMV ULNPECIOV LYPNANG TTO10TNTAG,
avayvwpidoviag ot v mpwTapylkn evbvvn yua m Sraocpdiion Sadikacimv
mol0TnTag Pepetl 1o 1610 to IMavemotwo. H emtuyng epapuoyn kat Stayeipion g
TIOAITIKTG TTO10TNTAG EMOIMKEL VA ETMPEPEL TA TAPAKAT:

1. Evioyvon touv xvpovg kat tng S1eBvoig avayvmplootntag oAwv twv
TiITAwV omovd®v tov Idpvuartog.

2. Evioyvon g modtntag twv akadnuaikov SpactnplotnImny, e 0ToXo N
BeAtimon g eniboong TV POITNTOV.

3. A0ENoOn ¢ 1KAvVOTOiNoNg KAl NG EWTIOTOOUVNG TV (POPEMV TNG
epyaoiag ka1 Tng Kowwviag mpog TI¢ YVOOELS, TIG 1KAVOTNTEG KAl TIG
6e&10nTeg Twv amo@oitwyv tov ISpuuparog.

4. BeAtiwon ng avraywviotikng 0eong tov Idpvuatog, oe oyxéon pe alia
opotayn ISpvuata ecwtepikov kal eEwtepiko.

5. Evioyvon g mo10tntag ka1 Tng moooTnTag TV €PEVVNTIKOV OPACE®V
Tov I§pvpuatog.

6. Evioyvon g kovAtovpag morotntag peoa oto ITdpupua.

1.2 AeSopéva €10060v diepyaoiag
1. H otpatnywkr) tov ITavemotnuiov AvTtikig ATTIKNG.
2. H televtaia éxBeon e€mtepikng afloAdoynong tov Idpvuatoc.
3. O1 televtaieg ekBeoeg eEwtepikng afloroynong twv Tunuatwv Tov
I§pvpatoc.
4. O1exBeoeig motonoinong twv I1E Tov I§pvuatog.
H ¢xBeomn motomoinong tov EXAIT tov I§pUuatog.
. O1 amopaoelg g ZvykAntov tov ISpLuatog oxetikd pe tn Sracpaiion
7TO10TNTAC.
7. ZyxeTika mpotuma kot odnyieg e EO.A.AE. yia ) Saopdiion mootntag,
KaO®¢ KA1 OXETIKA TTPOTLITA KAl 001Yyieg EVPOITATKMV POPEWV KAl OPYAVIOUDY
Sraopaiiong mootntag (ENQA, EUA, EQAF k.Am.).

o o

1.3 AeSopeva e€0dov Siepyaoiag
H oAtk oot tag tov [avemotuiov AvTikng ATTikng.
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1.4 Awayeipion g Siepyaoiag
Awadwaoia 1.1: Tyedaouog, £ykpion, avabempnon kat a&loAoynon g TOAITIKNG
TO10TNTAC.

1.5 AgIKTEG ATOTEAEOUATIKOTNTAG NG SlEpyaoiag
1. ITA\00g akadnuaikov Hovadmv/vmnpesi®V OV CUUUETEXOVV OTNV £PAPLOYT)
TNG TOALTIKT|G TTO10TNTAG.
2. [TAnBog PBedtiwoewv mov emtevxOnkav otn Aertovpyia tov ISpvuartog, oto

TAQLO10 TNG EPAPUOYNG TNG TOAITIKIG TTOI0TNTAG.

3. [TAn0o¢ motomomuevwv IITE/TIMY/TIAS.
4. ITooooto (BeTikng 1) apvntikng) petafoing g 0eong tov ISptuatog oe Si1ebveig

mivakeg katatagng.

1.6 M&BoSot eAéyyov g Siepyaoiag
1. Méow g avaokomnmong tov EXAIT aso ) Aoiknon).
2. Méow g eowtepikng aflodoynong tov EXAIL
3. Méow g HETPNONG TwV SEIKTOV AmoteAeopaTikoTntag g diepyaoiag.

1.7 Evépyeieg BeAtioong g Siepyaciag
1. Avatpo@odoton g TOAMTIKNE o0t Tag amd mbaveg feAtiwoeig tov EXAIL
2. Avatpo@odotnon amod mbaveg avabewprjoeig g oTpatnyikng tov ISptuatog.
3. Avatpo@odotnon ¢ JMOMTIKNG O0TNTAG QIO TA ATOTEAECUATA TNG

avaokomnong tov EXAIL

1.8 Aladikaoieg Siepyaciag

Aladwaotia 1.1: Xxedaopuog, £ykpilon, avabempnomn kat a§loAd0ynon g TMOAITIKNG
TO10TNTAG

Bnuarta:

1. H MOAIIT tov IMavemotuiov Avtikng ATTikng ocuvedpladel Je avTikeijevo my
KATAPTION TNG TOMTIKNG mootntag tov Idpvpatog. To keipevo g TOATIKNG
ovvtacoetal faoet v Sedopevmv e10060v g Siepyaoiag, SnAadn:

1)
2)
3)

4)
5)
6)

7)

Tn otpatnywkn tov ISptuatog.

Tnv tedevtaia £kBeomn e€wtepikng alodoynong tov ISptuatog.

Tig Ttelevtaieg exkBéoelg efwtepikng afloAoynong twv Tunuatwv Tov
I6puatog.

Tig exBeoerg motomoinong twv I1X tov I§pvuatoc.

Tnv €xBeon motomoinong Tov EXAII tov I§pvpatog.

Tig amo@aoelg g ZuykAntov tov ISpvuatog oyetikd pe T Srac@aiion
TO10TNTAG.

Yxetka mpotuma kat odnyieg g EG.A.ALE. yia ) Stao@diion molotntag,
KAO®OC KAl OXETIKA TIPOTLITA KAl 08N YIES EVPWITATKAOV POPEWMV KAL OPYAVIOUDV
Sraopaiiong mootntag (ENQA, EUA, EQAF k.Am.).

2. H MOAIII tov ITavemotnuiov Avtikng Attikng Stafifader v eonynon g ot
Awoixnon tov I§puparoc.

15



Movada AlaoddaAiong Motdtntag Na.AA Eyxelpiblo Mowotntog EXAMN

3. H Awoiknon peAetd v e1onynon kai, oe ovvedpiaon tng ZuykAntov, amogaciletal
10 TeNkO keipevo tng ITohtikng g ITowtntag tov ISpvuatog, 1o omoio kat
eykpivetan (ekbidetan oproTikr) amogaon).

4. Awafifaon g 0pOTIKNG AMOPAONG TTPOG OAA TA EUTAEKOUEVA LEPT] YA TNV
VAOTTOINOT TNG TOALTIKT|G TTO10 TN TAg Tov I§pUatog.

5. Avapton g [ToAtikng ITowdtntag oty 10toceAida tov I§pvpatog.

6. AvaBewpnon g IHoAitikng g ITowdmrtag Tov I8ptatog, n omoia TPOKVIMTEL WG
AVAYKN A0 TIg akOAovOeg TepTToelg (EVOEIKTIKA):

1) IIpotaoeig Beitiwong amd ™ MOAIIT tov ITavemotnuiov AvTikhg ATTIKNG,
mov mponABav amd mv eowtepikn afloAdoynon tov EXAIL, wg mpog tuxov
QTOKALOELG, TTpoPANLaTA 1] TOUE]G TToL ¥prlovy BeATinong.

2) AvaBewpnon tng otpatnyikng tov I§pvuatoc.

3) AMayég o1o 1o)Vov Oeoko TAaioto.

4) IIpooapuoyr otn PAon emKAPOTOMUEVOY 0SNYIOV KAl QITOPACEWV TNG
EOG.A.AE..

5) Avatpo@odotnomn amo Ta HEAN TG akadnuaikng kowvotntag Tov I§pvuatog.

6) Avatpo@odOTnoT Ad KOVWVIKOUGS, TAPAYWMYIKOUS KAl JIOAITIOTIKOUGS (POPEI

7. Ze kabepia amo Tig avotépw meputtwoelg, 1 MOAIIT tov ITavemotnuiov AvTiKNg
ATTIKIIG CUVTAOOEL OYETIKT) €10T)YNOT 7POg TN Aloiknon tov I§pvuatog, mpoteivovtag
mv avaBewpnon g [oAtikng ITo1dmtag Tov.

8. H Sadikacia tov akoAovBeitan yia v avabewpnon g IToAitikng [Towvtntag, wg
P0G TO S10IKNTIKO HEPOG TNG, €lval N 181a IOV TEPLYPAPNKE KAl OTO OXESIAOUO TNG
[ToAtikng ITowdtntag (otada 1-5).

9. Emkaipomoreitan 1) 10toceAida tov I§pvuatog pe to mepiexopevo g avabempnong
g [oAitikng ITowotnTag Tov.

10. XV apyn kabe akadnuaikov £Tovg mpayuatosoleital eAeyxog kal aloAdynon
g IMoAtikng g ot tag tov I§pvuatog. H MOAIIT tov IHavemotnuiov AVTIKNG
ATTIKNG peAetd OLYKPITIKA Tovg Ocikteg amoteAeopatikotntag g IToAiTikng
[TowotnTag, o1 omoiot eivat ot €€ng:

e ITANnOog akadnuaATk®V HOVASKV/VTNPECIDV TTOV CUUUETEXOVV OTNV EPAPLOYT)
g [MoAitikng ITowotntag.

e IIAn0og PeAtiwoewv mov emtevyOnkav otn Aettovpyia Tov ISpvuatog, oto
mAaiolo g eapuoyng mg [Hoatikng ITowwtntag.

e IIAn0og motonmompévav IIE/TIME /TIAX.

e TIlocooto (Betikng 1 apvnuikng) petaPoing g Oéong tov I§pvpartog oe
O1e0Bveig mivakeg katatagng.

11. TUVTAOOEL PEAETI), OTTOV TTAPOLOIAdeETAl 1] TTOPEId TV SEKTOV ava akadnuaiko
£10¢ Ko e€ayovtal oXeTIKA ovumepdouata, v omoia diafifadel otn Aoiknon tov
I6puarog.

12. H Sadikaoia mov akoAovOeitat yia v aflodoynon g [Hohtikng Iowotntag, wg
7Pog To S101KNTIKO péEPOog g, eival i idia sov ;eptypAPeTAl Kal 0To oxediaoud g
[ToAtikng ITowotnTac.

13. To amotédeopa tng afoAdoynong g IloAtikng ITowdttag tov ISpvuartog
avapTATAL OTNV 10TO0EAISA TOV.

Epmiekoueva puepn:

Aloiknon, MOAIII, ZUykAntog, (ortnteg, akadnuaiko kal S101KNTIKO TTPOCMITIKO,
KOIV®VIKO1, TAPAYWYIKOL KA1 TTOAITIOTIKOL (POPEILG.
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Movada AlaoddaAiong Motdtntag Na.AA Eyxelpiblo Mowotntog EXAMN

Xpovodwaypappa:

H IToatikn ITowdmrtag tov IMavemotnuiov Avtikng Attikngoyediadetal amag kat
eykpivetal. Avafempeltal OT0TE KPIveTal amapaitnTo and tn Aloiknorn. Aflodoyeital
asto ) MOAIII og etrjowa Baon.

Iyenka eyypa@a:

Ytpatnyikr) tov [Tavemotnuiov AvTiKTG ATTIKTG.

"ExBeon e€mtepikng a&loAdoynong tov ITavemotnuiov AvTikng ATTIKTG.
ExBéoerg e§wtepkng alodoynong towv Tunuatwv tov Iavemotnuiov AvTikng
Attikng.

Ex0éoeig motomnoinong twv I1X tov ITavemotnuiov AVTiKn g ATTIKTG.

"ExB¢eon motomoinong tov EXAIT tov [Tavemotmuiov Avtikng ATTiknG.
Amo@aoerg g ZuykAnTov tov ITavemotmuiov AVTIKNG ATTIKIG OXETIKA LE TN
Sl1aopaiion oot Tag.

[Tpotuma kat odnyieg g EO.A.AE. yia ) Staopaiion modrtag, kabmg kat
MPOTUTIA KAl O8NYlEG EVPWIATKOV (POPEWV KAl OPYAVIOU®V O100()AAIoNG
mootntag (ENQA, EUA, EQAF k.Am.).

Eionynoeig MOAIII ywa v IMoArtikn ITowdmntag tov [Havemotnuiov Avtikng
Attikng(pe Baon  peren twv Sedopevmv eloodov g Siepyaociag).

Meleteg mopeiag Sektav.
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Movada AlaoddaAiong Motdtntag Na.AA Eyxelpiblo Mowotntog EXAMN

AIEPTAXIA 2. AiaBeon kat Stayeipion mopwv

2.1. Avtikeipevo Siepyaoiag

Avtikeipevo g Siepyaoiag amoteAel n Snuovpyla katdAnAov mepBarovtog yia
emitevdn twv otoxwv tov Ilavemotnuiov Avtikng ATTIKNG wg TTPog TN S1aoPAAon
TTAPOXNS T®WV QIAITOVUEV®V TOPWV O€ AVAYKAIO JIPOOMITIKO, XpnUatodotnon,
VITOSOUEG KAl EOMAIONO, WOTE va Aettovpyel katl va Statnpeital to epapuofouevo
EZAIL, aA\d ka1l va BeATIOVETAl OUVEX®MG 1) QITOTEAECUATIKOTNTA TOv, dnAadn o
Babuog emitevéng Twv oTOXWV TOL.

To IIavemotmumo AvTikNig ATTKNG 7npemel va  OSlao@aAidel v avaykaia
XPNUATOSOTNOT], TNV QIATTOVUEVT] VAIKOTEYVIKT] VITOOOUT), TO KATAMNAO mtepifAAAov
£PYAOiag KAl va avasITiooEL TOVG avOp@ITVoug TOPOVS TOV, £TOT MOTE VA KAAUITEL
TIC AVAYKEG YA TNV WIOTEAECUATIKT EKTEAEOT] TV S1EPYATIMV TOV CLOTILATOG.

2.2. AebSopéva e10080v Siepyaoiag

1) AeSouéva O1KOVOUIKNG AE1Tovpylag, VAIKOTEYVIKNC ULITOOOUNG, LINPECI®YV,
avBpomvov Suvaupikov- amd 10 OloxkAnpwuévo ITAnpogopiakod EBviko
Xvomua ITowdmrtag (OIIEZII) 1 GAAA TTANPO@OPIAKA CULOTHUATA TOV
I8patog- kat avtiotolyol SeikTeg.

2) Emxaiposoumnuévn amoTimmon avayKov yld eKITASEVTIKEG KAl EPEVVITIKES
OpaoTnNpPlOTNTES, KAOMG KAl AVAYKEG AEITOLPYIAG VTN PECI®V S101KNONGC.

3) Amo@pacelg IUYKANTOU Y TNV €@APUOYN] OIKOVOMIKNG OTPATNYIKIG,
OTPATNYIKNG S1axeiplong avOpmOITVeVY TOPwV, LITOSOUMY KA1 LIINPECIOV K.AJ.

4) IT\aiolo kprmpiov ya m Siabeon ypnuatodotnong (5.x. KATAVOUT) TAKTIKNC
emYopNyNonNg He oaAyopiBuo, OS1abeon amobepatikwv EAKE, &wavoun
mieovaouatwv Etaipeiag k.Am.).

5) ITAaiolo kpitnpiwv yia TNV KATAvopur), ouVTnpnon kat aloAdynor vrodoumy
KOl VTN PECLQOV.

6) Ewonynoeig 1010V 01KOVOUIKOV TIPOYPAUUATIOHOD Y1 TAKTIKT ETTLX0PTYNOon,
amoBepatikwv EAKE, mAsovaoudtmv etaipeiag, KA.

7) Ewonynoeig yua v amoktnon, avafaduion kol avakatavoun vroSoumy kKat
VAN PECIOV, PE PAoT) TIC S1AMOTOUEVES AVAYKEG.

8) Ewonynoeig yia katavoun avOpmmivov Suvauikoy oe akadnuaikeg ko
v peotlakeg povadeg, pe Aaon Tig SIMOTOUEVES AVAYKEC.

9) Ewonynoeig yia vmootnpi€n, emuop@morn kat a&loAoynorn TPOomITIKOV, UE
Baon tig Sramotwugveg avaykeg.

10) Z10)01 Srao@aiiong mowtntag ya tm Siabfeon kot Sayeipion mopwv (PA.
Aepyaoia 3).

2.3. AeSopeva e€060ov Siepyaoiag
1) Owovouikol aOAOYIOHOl KAl QITIOAOYNOT TWV QIOKAIOE®WV QA0  TOV
TPOYPAUUATIONO, KAOMC KAl TO &vEeXOUEVO AVETAPKOUG KAANLYNG TWV
avaykov (TaKTIKOG TPOUIOAOYIOUOG, TPOYypaupa Snuociowv emevivoewv,
EAKE, Etaipeia Aomoinong, k.A7.).
2) Ilpotdoelg PeAtiwong yw v emitevgn mpodobetng xpnuatodotnong, v
KaAUTepn aglomoinon g veloTapevng xpnuatodotnong, tm PeAtiwon ng
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3)
4)

5)

6)

7)

Sadikaoiag IIpotumo Eyyepidio [Mowwtntag EXAIT EKIIA 24 katavoung, v
QTOTEAECUATIKOTNTA TV CUOTNUATMV OIKOVOUIKT|G S1aXelp1ong K.AJT..
Avagopeg yia tov fabuo kaAvyng towv avaykov tov I§pvupatog oe vtoSoueg
KA1 VTN PECIES, AITIOAOYNOT) TV ATTOKAICEWV QITO TIG ATOTVNIWOEIoEg AVAYKEG.
[Tpotaoelg BeAtiwong ywa v emitevén vyniotepov Pabuod kGAvyng twv
AVAYK®OV € VITOOOUES KAL VTN PETIES.

Ava@opeg yla TNV VEIOTAUEVT] KATAVOUT] TIPOOMITIKOD ava akadnuaikn kat
vmnpeolakn povada tov ISpvuatog (Swoiknom, Sibaokaiia, Epevva). Ot
ava@opeg  UMOPOLV  va  vmooTnpilovial amd  10ToypauuaTa  XpOvou
QITACYOANONG TTPOOMITIKOV, ATOUIKA KAl OUVOAKA (ava Tunua, katnyopia
TPOOMITIKOV K.AIT.).

AvaBeon appoSloTTOV OTO TPOOWIIKO, AVAAOYA UE TO QINOTEAECUA TNG
a&loAdynomng tov.

Amopaoeig yla emBpapevon emdooewv, XOpNynon KIviTpmy K.AJ.

2.4. Alayeipion g Siepyaoiag

Awadwkaotia 2.1: AtaBeon kat Stayeipion xpnuatodoTnong.
Awadwkaoia 2.2: AtaBeon kat Siayeipion vroSouamv Ka LN PECIGOV.
Awadwaoia 2.3: AlaBeon kat Stayeiplon avlpomvewv Topmv.

2.5. Agikteg amoteAeopaTikOTnTAg NG Siepyaciag

1)
2)
3)
4)

5)

6)
7)

[T0o000TO ATOPPOPNONG TWV TPOVITOAOYITUEV®V OTKOVOUTK®DV TTOPOV.
[Too00TO XPrONG TOV KTNPLAK®DV VITOSOUMV.

[TooooTO XproNg TOL EEOMAIGUOV.

Avagopég mapamdvev ava@opika pe Tn Owaxeipon Tov meparrovtog
epyaoiag.

[T0000TO KAALYNG TOV AVAYKQOV Og: - avOpwIivoug mopovs. - LITOSoUES. -
S101KNTIKEG LN PETieC.

Meéoog aplOuog wpwv EMUOPP®ON S AvA epYAlOUEVO.

ITANnB0g emuopPHOE®V ava £10C.

2.6. M€Bodo1 eAéyyov g Siepyaoiag

1)

2)
3)

)

Méow TTPOYPAUUATIOUEVHV EOMTEPIK®V EAEYX®V ToL Sievepyel 1 MOAIII tov
[Mavemomuiov AvTikng ATTIKNG.

MEom TNg AVAALONG TV SEIKTOV WTOTEAECUATIKOTNTAC NG S1epyaoiag.
MEOW TTAPOVOIATEMV TOV ATOTEAECUATOV AEI0AOYNONG 1) TOTOTOINONG OTA
opyava Ttov ISpvuatog (IIpoedSpo Tunuatog, Zvvédevon Tunuatog,
ITputavikeg Apyeg, ZUYKANTO).

Meow TTapovciaong TV ATOTEAECUATWV TNG dlepyaciag kal g avaivong
TV §eSopEvVaV TG KATA TNV avaokomnon tov EXATL.

2.7. Evépyeleg PeAtimong g Siepyaoiag
O evepyeleg PeAtioong g Siepyaciag Stakpivovian oe:

1)
2)

Evépyeieg mov apopovv otn BeAtimon twv Stadikaciomv g Siepyaoiag.
Evépyeleg mov agopovv ot BeAtinon Tov TAaioiov kprmnpiwv yua ) Stabeon
Kal Slayeiplon Twv: a. Xpnuatodotnoemv. . LTOSOU®MV KAl LANPECIOV. Y.
avOpomvwv Topmv.
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3) Avafewpnon g oxetikng Oiepyaciag oto Eyyepidio Ilowdmrtag tov
I6puatog.

2.8. AwaSikaoieg Siepyaoiag

Alwadwaotia 2.1: AtaBeon kat Stayeipion xpnuatodotnong

IMeprypan:
Me amo@aocelg Twv apuodiwv opyavev tov Ilavemotnuiov AvTiKng ATTKNG

npaypatosoleital 1 S1abeon 1 KATAVOUT) TOV XPNUATIKOV TOPwWV, Ol OJoiol
TPOEPYOVTAL Qo omoladnmote 7myrn  (TaKTKOg TPOVTOAOYIOUOG, TTPOYPAUA
Onuociwv enevdvoewv, EAKE, Etaipeia Aflomoinong k.A%.) kat tpoopidovtal yia v
KAALYN  aItapaitntov Sammavev yla TI§ AVAYKEG EPEVVNTIKQOV, EKTAOEVTIKMYV,
EMUOPPWTIKAOV, AVAMTUEIOK®OV OpacTNPOTNTOV KAl avayk®v Ol01Knong Ttov
[Tavemotnuiov Avtikng Attikng. H Srayeipion tov xpnuatodotnoewv yivetal amo Tig
apuodieg, KATA TEPIMTWOT), LINPECIES KAl OpyaAvVA, CUUP®VA UE TO OYXETIKO VOUIKO
TAQLO10 KAl TOUC E0WTEPIKOVG KAvoVIopovg Tov ITavemotnuiov.

Brjpata:

1) H MOAIII mapéyel emoiwg (oe kaBopiopévo xpovo) otn Aloiknon Tov
[Mavemotnuiov AvTikng ATTikng Ta dedopéva O1KOVOUIKNG Aertovpylag - amo
to OIIEZII 1} dAAa mAnpo@oplakd cvothpata tov Ilavemotnuiov Avtikng
ATTiKn g - kAt avtiototyovg Seikteg.

2) H Awiknon tov Ilavemotmnuiov Avtikng ATtkng koAel emoiwg (o€
KABop1oUEVO XPOVO) TIC AKASTILATKEG KA1 LIINPECIAKEG LOVASES VA LITOBAAOLY
TOVG ETNOOVE  QATTOAOYIOHOUG OpACTNPOTNTWV KAl JIPOTACELS ETNO10V
O1KOVOULKOV TTPOYPAUUATIOUOV.

3) H Awiknon tov ISphuatog uvtAooel TV EMKAIPOTOMUEVT] ATOTVIIWOT] TV
AVAYK®V  XPNUATOSOTNONG Yl EKITAOEVTIKEG KAl  EPEVVITIKEG
SpaomploTnteg, kabwg KAl TWV AVAYK®V XPNUATOSOTNoNG NG Aertovpyiag
TWV LINPECLOV G101KNOTC.

4) H Awiknon tov I§pvpatog Aaupavovtag voyn ta mapamave, kabmg kat tnv
owovoukn otpatnywkrn Ttov IMavemompiov Avtikng ATTIKNG OUVTAOOEL
€10MYNOEIC ETNOIOV OIKOVOUIKOU JIPOYPAUUATIONOD, O OXE0N HE TAKTIKO
nipovoroyopo, EAKE, etaipeia aflomoinong k..

5) To apuodio opyavo (ZVykAnTtog), £xoviag LIOYN TA TAPATAV®, Aaufdavel
amopaon ya v katavoun 1 TN Suabeon etowag xpnuarodotnong,
e@apuoOlovIag To, KATA MEPIMTOOT, MAAIO0 KPlTNplwv, O OXEoTN e TOV
TaKTIKO Tpovmoloylopo, EAKE, Etaipeia AGlomoinong k..

6) H amopaon g ZvykAntov Onpoclomoleital otV  10TooeAda  Tov
[Mavemotuiov AvTikng ATTIKNG.

7) H MOAIII emefepyaletal TEXVIKA TNV QmOMPACN TNG ZUYKANTOU Kol
Tpo@odotel To mMAnpopoplakd cvotnua g MOAIIT kot to OITEZII pe ta
oxetikd Sedouéva kal TIC TANPOPOPIEC YA TNV TAPAYWYT) TOV OXETIK®V
AVAPOP®V KAl SEIKTOV.
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Epmiexopeva Méepn):
Awoiknon, XUykAntog, Owovouikég Ymnpeoieg, EAKE, Etaipeia Afomoinong,
MOAIIL

Xpovodwaypappa:
H &udbeon xar Swayeipion twv ypnuatodotnoewv eival pa emavoiapPavopevn
S1ad1kaoia, ToL TPAYLATOTOEITAL O€ £TNola BAoT.

Iyetuka Eyypaga:

Eykexpluévol mpolmoAoy1opol, O1KOVOUIKOT ATTOAOYIOHO1 (TAKTIKOG TTPOUITOAOYIOUOG,
npoypapua dnuooiwv enevdvoewv, EAKE, Etaipeia Aflomoinong, K.A%.), O1KOVOUIKT)
OTPATNYIKT, TAAIC10 KP1TNplwv S100€01 G — KATAVOUNG XPNUATOSOTHOEMV.
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Awdwaoia 2.2: AidBeon kat S1ayeip1on VTOSOUMV KAl VITNPECIOV VITOCTNPIENS

IMeprypapn:

Me amo@paocelg Twv apuodiwv opyavwv tov Iavemotnuiov AvTikng ATTIKNG KAl e
Baon cvvtetayuévo xmpota&iko oxedio mpayuatomoteital np Siabeon 1) Katavoun twv
€v yével vmodou@v TOV, OV JPOOPIJOVTIAL YA TNV KOAUYPT T®V EPEVVITIKMOYV,
EKTTASEVTIK®V, EMUOPPOTIKOV, AVATTUEIAK®V KAl S1I01KNTIKG®V SpA0TNPlOTHT®V TOV.
H Swayeipion twv vmodoumv autwv yivetal amd Tig apuodieg TeXvikeg 1) S101KNTIKEG
VTN PEOieS, PACEL TV EYKEKPIUEVHOV KAVOVIOU®OV AEITOLPYIAG KAl TApaKoAovOnoT|g
TOUG.

Brjpata:

1) H MOAIII mapéyelr emoing (oe kabopiopévo Xpovo) otn Aloiknon Tov
[Mavemotnuiov Iatpav ta Sedoueva Aertovpyiag vITOSOUMV KAl VITNPECIOV
ad to OIIEZII 11 aMa sAnpogopilaka ocvothuata tov Ilavemotuiov
AvTikn g ATtk ¢ ka1 avTioTtotyoug Seikteg.

2) H Awiknon tov Ilavemotmuiov Avtikng ATtkng kaAel emoiwg (o€
KaBoplopEVO ¥POVO) TIG AKASTIUATKEG KAL VTINPECIAKES LOVASES VA LTTOBAAOLVY
ETNO1EG AVAPOPES YA TNV KAALYPT KAl LITOOTNPIEN TOV SPACTNPIOTITOV TOVG
QIO TIC VPIOTAUEVEG VITOOOUEG KAl LINPEDieg, KADME KAl TPOTACEIS YA TN
OULUTIAT PWOT), KATAPYNOT), AVAKATAVOUT 1] avaBaduion toug.

3) H Awiknon tov Ilavemomuiov AvTikig ATTKIG OUVTAOOEL TNV
EMKAIPOTIONUEVT] ATOTVIWOT TOV AVAYK®DV O£ LITOOOUES KAl LINPETieg yia
EKTTASEVTIKEG KAl €PeVVNTIKEG Spaotnplomteg, KABMC KAl TV aAVAYK®V
Aertovpylag TV VN PECIOV S101KNOTC.

4) H Awiknon tov IMavemotnuiov Avtikng Attikng, Aapfavovtag vmoyn ta
mapanmave, kabwg kal v avamtudlaxn otpatnywkn tov IMavemotnuiov
AvTikng ATTIKIG, OUVTAOOEL E€IOMYNOES YA TNV ETNOWA  CUUIATP®OOT),
KATAPynon, avaxkatavour) n avafaduiorn toug.

5) To apuodio opyavo (ZUykAnTtog), €xoviag vIoYn Ta TAPATAV®, Aaufdavel
amopaon ywa T &udbeon, avaxkatavour), CULUTANP®OT, KATAPYNOon 1
avaBadbuon twv LIoSoU®MV KAl LINPECIOV, e@apuolovtag Td, KATA
epintwon, maiola kprnpiov katavoung (m.x aikyopiBuol pe T.u /atopo
K.AIT).

6) H amopaon g ZvykAnTov Onpoclomoleital  otnv  10TooeAida  Tov
[Mavemouiov AvTikng ATTIKNG.

7) H MOAIII emefepyddetal TEXVIKA TNV QIOMPAON TNG ZUYKANTOU Kal
Tpo@odotel To mMAnpooplakd cvotnua tg MOAIIT kot to OITEZII pe ta
oxetika Sedopéva kal T TANPOEPOPIES YIA TNV TAPAYWYT) TWV OXETIKMOV
AVAPOP®V KAl SEIKTOV.

Epmiexoueva Mépn:
Aloiknon, ZUYKANTOG, TEXVIKEG Kal S101KNTIKEG LMNpPeoieg, akaSnuUAikeg pHovadeg,
MOAIIL

Xpovodwaypappa:

H 61a0eomn, avakatavoun 1 avafadbuion twv LIOSOU®Y KAl LANPECIOV €ival pa
emavaiappavopuevn Stadikaoia, mov payuatomoleital og etnola faor.
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Iyetka 'Eyypaga:

Etoleg avagopég yia vmoSoueg Kol LNPEDiEg, AVATTUEIAKT)  OTPATNYIKT)
[Mavemotnuiov AVTIKNG ATTIKNG, TAAIOIA KPITNPIWV KATAVOUNG VLTOSOU®V  Kal
KAVOVIOUO1 Aertovpyiag.
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Awadwaotia 2.3: AtdBeon xat Siayeiplon avbpomvwyv Topwv

IMeprypapn:

Me amo@acelg Twv apuodiwv opyavev tov Ilavemotnuiov AvTIKNG ATTIKNG
npaypatostoleital n §1aBeon kAl KATAVOUT TV AVOpOITIVOV TTOPWV TOL, 01 0010l
mpoopidovtal Yy TNV KAALYPN AVAYK®OV TV  EPELVNTIK®V, EKTAOEVTIKMDYV,
EMUOPPWTIKAOV, AVATTUEIOKOV KAl S101KNTIKOV Spactnplotntowv tov. H diayeipion
oV avOprmvou Suvapkov yivetal amo Tig apUOSIES, KATA TEPITTWOT, LIINPECieg KAl
opyava, COUPHVA LLE TO OXETIKO VOUIKO JTAQIO10 KAl TOUG E0MTEPIKOVS KAVOVIOUOUG
tov [Tavemotnuiov AvTikNG ATTIKTG.

Brjpata:

1)

2)

3)

4)

5)

6)
7)

H MOAIII mapéyelr emoing (oe kabopiopévo xpovo) otn Aloiknon Tov
[Mavemotnuiov Avtikng ATtikng ta Sedoueva katavoung tov avlpomivov
Suvauikov amo 1o OIIEIII 1 dAAa  TTANPO@OPIAKA CUOTHUATA TOU
[Tavemotnuiov AvTiKNG ATTIKIG KAl TOUG AVTIOTOLY0VG SeikTeg.

H Awiknon tov Ilavemomuiov Avtikng ATTkng koAel emoiwg (o€
KaBoplopEVO ¥POVO) TIG AKASTILUATKEG KAL VTNPECIAKESG LOVASES VA LTTOBAAOLY
ETNOLEG AVAPOPES YA A) TNV KAALYPN Kl LITOOTNPIEN TV SpacTNPOTNT®V
TOVG ATTO TO LVPIOTAUEVO AvOp@ITIVO Suvauiko, KaBmMS Kal TPOTACELS Yid TNV
avénon, ueiwon 11 avakatavour) tov B) TV mpayupatosoinon dpaocewv
EMUOPPWONG, OLUUETOXNG O€ KIVNTIKOTNTA kKAt v  afloAoynon Ttov
avBpomvov Suvvapikol, kabBmg kKol mPOTAcEl Y v PeAtioon Twv
emMS00ERDV TOV.

H Awiknon tov IDavemompiov Avtikng ATTIKNG OUVTAOOEL TNV
EITKALPOTOUNUEVT QTOTVUTIMWOT] TWV AVAYK®V 0€ avBpmmvo duvauiko ya Tig
EKTTASEVTIKEG KAl EPEVVITIKEG OPAOCTNPIOTNTEG, KADME KAl Yl TIG AVAYKEG
Aertovpylag TV VN PECIOV S101KNOTC.

H Awiknon tov ITavemotnuiov Avtikng Attikng, Aaupfavoviag vmoyn ta
mapanavw, kabwg kal ™ otpatnykn tov Ilavemotnuiov yia v avamtudn
o0V avBp®ITVoLU SLVAUIKOD, CUVTACOEL €10NYNOLIS YIA ) AvENoT, Leiwon n
AVAKATAVOUT TOV OTI¢ akadnuaikeg kat vanpeolakeg povadeg B) pétpa mov
Ba vroopilovv ) PeAtioon TV emMEOCE®V KAt TNV AvATTTUER To.

To apuodio 6pyavo, €xoviag vIOYN TA TAPATAVE®, ATOPACIZEL Y A) TNV
avgNoT, LELWON T) AVAKATAVOLLT TOU avOp®ITVoU SUVAIKOD OTIG AKASLATKEG
KO VTN PecIakeg povadeg, B) ta petpa mov Ba vtootnpidovv ) PeAtinon Twv
embO0EMV KAl TNV AVATTTLEN TOL AVOP®ITVOL SUVAUIKOV.

To apuoS10 Opyavo MKOIVWVEL TN OYETIKT ATTOPACT) OTA EUTTAEKOUEVA UEPT).
H MOAIIT enefepyaletal TeEXVIKA TNV amO@AOCT TNG ZUYKANTOU Kal
Tpo@odotel To mMAnpopoplakd cvotnua tg MOAIIT kot to OITEXII pe ta
oxetika Sedopéva kal TIC TANPOPOPIES YIA TNV TAPAYWYT) TWV OXETIKMOV
AVAPOP®V KAl SEIKTOV.

Epmiexopeva Méepn:
Aloiknon, ZUykAnTtog, S101knNTIkeEg LN Peoieg, akadnuaikeg povadeg, MOAIIL.
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Xpovodiaypappa:

H 81aBeon tov avBpomvov Suvauikod oTig akadnuaikeg Kal LnNpeCIaKES LOVASEC,
kaBag ka1 n amdpaon ya mm BeATinon Twv embo0emV KAl TNV AvAmTugn Tov eival pna
emavaiappavopevn Stadikaoia, ov paypatomoleital og etnoa fao.

TIyetka Eyypapa:

Etnoleg avagopeég ya v Katavoun kat tig 6paoelg avantuéng tov avlpmmvou
Suvauikov, n otpatnywkn tov Ilavemotnuiov AvTiKNG ATTIKNG, KPUTNPLA yid TV
a&loAdYNon TOL TTPOCHITIKOV.

28



Eyxelpidlo Mototntoag EZAM

Movada Alaodaliong Nowotntag MNa.A.A

AMILN3Q
8 Amdodonn
UAmAndou
1A Amaprilirono
amyoidodpodlyu
uomdariuaz
03 UIVOW
oup Suonpoun
0)00Ad333u3 */L

A

Soxnrindg|
N01 0Q1Y300101
Allo Suoodoun
Loljouoooriuy g

9_3»5:@
omumdgAD 01 V1A
noapAdo noigorido

uondouy ‘g

uolnowy i

) L1 oun pomrioang
U1 01w noMmirioang
QM 0 nomumdgan
nomumdgan AMYADAD <
Am30UAUOI3 ¢
e Suomunioun
U3o1A0Z' Y uspianz'E

noxrioang
nomumdgan
amdodoan liyogoun
A 5390011
0 9120 Suoldnoy
Lolyoodyz

R
N
-8
S
S
2
b
«
=
-
<
Sr]
N
1
3
; uolxoy > = vm
< o |yIvow ‘ \
g U1 oup AmAZTI0g39 U3doag, i
LXodoy'T h

29



Movada AlaoddaAiong Motdtntag Na.AA Eyxelpiblo Mowotntog EXAMN

AIEPTAXIA 3. ©¢0mion oTtoxXmVv 5100(pAANOoNG TOW0TNTAG

3.1 Avtikeipevo Siepyaoiag

To IMavemotnuo Avtikng Attikng eedikevel T OTPATNYIKI] TOU OTO €mMinmedo Tng
8100(pAAION G TTO0TNTAG, HECK XPOVIKA TTIPOCOI0PIOUEV®V TTOLOTIK®V KAl TTOCOTIK®V
OTOXWV, Ol OTI0101 HETPOVVTAL KAl avafempolvtal 0TO TAAIOI0 TNG AerTovpylag Tov
EZAIl. H Siepyaoia €xel wg avtikeipevo ) Oeomon capav kat kaboplopevav
OTOXWV yla TN ovveyn PeAtioon twv [Ipoypaupdtowv Emovdmv, Tov §pactnploTnTowy
£€PEVVAG KAl KAvoTopiag, KabBmg kal Twv S101kNTIK®V LN peci®v tov I[lavemotuiov
AvTikng Attikn g kau mepiapfPavet:

1.
2.

Tnv vioBetnon Sradikaoiwv StafovAsvong yia ) 0eomon otoxwv.

Tnv emoyn oOtOxwv PeATIOoNg TV E0WTEPIKMOV  AEITOUPYI®V  TOV
[Tavemotnuiov Avtikng ATtikng o€ kaBopiopeva meplodika Staotnuata.

Tn Swadikaocia emioyng Sektmv emdocewv ya TNV mapakoAovdnon tov
BaBuov PeAtiwong TNg MOWOTNTAG KAl TNG QIOTEAECUATIKOTNTAS TWV
EKTTASEVTIKMV, EPEVVITIKOV KAl 101K TIKOV AE1ITOVPYIOV ToL [§patoc.

3.2 AeSopeva e10060v Siepyaoiag

1.

Ytpatnyikn tov ITavemotnuiov Avtikng ATTKNG ya Tnv ekmaidevon, ta
TPOYPAUUATA OTTOVO®V, TNV E€PEUVA KAl KAIVOTOMIA, TIC LITOSOUES Ko
vmnpeoieg, To avBpomvo Suvauko, T Soiknon ko T Srac@aiion
TO10TNTAG.

[ToAvtikn ITowdtntag tov Iavemotnuiov AvTikng ATTIKNG.

[Tpotdoelg BeATinONG, TTOV TPOEKLYPAV ATTO TN AEITOVPYIA TV S1EPYATIOV TOV
EXAII.

Anoteéopata avackomnnong EXAIL

3.3 AeSopéva e€0660v diepyaoiag
Ava@eépovial evOEIKTIKA KAl HE OUVOMTIKO TPOTO OTOXOl KAl QAVTIOTOLKOl
Oeikteg(KPI's)

1.

Y1oyo1 kat Seikteg embooewv (KPIs) etnolag kat pakpompodeoung PeAtinong
meg  amoppoenong g xpnuatodotnong (Taktikdg  mpolTOAOYIOUOC,
npoypappa dnuooiwv enevévoewv, EAKE, Etaipeia A€omoinong).

Y1oyo1 ka Seikteg embooewv (KPIs) etnoilag kal pakponpobeoung PeAtimong
TOV LYOUE XpNUATodoTnong Tov ISphuatog amod eEnTePIKES MNYEC.

Y10)01 kau Seikteg embooewv (KPIs) etnolag kal pakpompobeoung PeAtimong
g avaioyiag mopwv (akadnuaiko kat diowkntkd avlpwmvo Suvapiko kat
LITOSOUES) TIPOG (POLTNTIKO SUVAUIKO.

Y10x01 ka Seikteg embooewv (KPIs) etnolag kat pakposmpodeoung PeAtinong
TOV 7TO0OOTOV XPNong twv OSwbéoluwv vmodouwv kal €EOMAIOUOD TOV
ISptuatog (xwpwv Sibaokaiiag, €pevvag kar PonONTK®V eyKATAOTACEWYV,
€€0TAIOLOV, AOYIOUIKOD K.QL.).

Ytoxot kot Oeikteg embooewv (KPIs) Pedtiowong Twv YeEVIKOV KAl
eEelldikevpévov yvooemv kal §e€10TTmv Tov avlpmmvov duvapko.

Y1oxo1 kau Seikteg embooewv (KPIs) BeAtinong g modttag twv 11X omwg :
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1) Tov TOGOOTOV ATOPOITNONG OTO CUVOAO TOU (POITNTIKOU SUVAUIKOV
ava kvkho omovdov (X, TIME, AA), pe otabuioelg Siapkelag
omovdwv (4etn/5etm IIIIX).

2) Touv emmedov péowv opwv Pabumv efaunvov tov IIX kat fabuwnv
ntuyiov/SumAwpatog/Atdaktopik®mv Emovdwv (Siapecog Stafabuong
AA)

7. ZTOXOl KAl OEIKTEG TV E€PEVVNTIKWV emdooewv Tov I§pvuarog, pEow g
BeAtimong katdAAnAwv Sektmv emidoong, 0mwg:

1) TV dnuoolehioewv ava HEAOG akaSTUATKOD TIPOCWITIKOV.

2) TV eTepoavapopnv (citations) ava peAog akadnuaikov TpoowmKo.

3) TG €PEVVNTIKNG XpNUatodotnong ava péAog  akadnuaikov
TPOCMITIKOV.

3.4 Awayeipion g Siepyaoiag
Awadwaocia 3.1: Ogomon otoXwv mo0TTA¢ Yo To ekmaidevtikd €pyo (IIZ,
padnolakn Stadikaoia, padnolakd armoteAéopata K.Am).

AlaSkaocia 3.2: OE0MON OTOXWV TOOTNTAG YA TNV EPEVVNTIKN SpaotnplotnTa Kat
mv kawvotopia (egpevvnrikeg embooelg, ypnuatodotnon, Oeopol kal cvoTnuaATa
Slaeiplong €pevvag, avamTugn KavoTtopiag K.AJ).

Awdwacia 3.3: O£omon oOTOXWV MOOTNTAG YA VLMNPEcieg, LMOSOUES KAl
ovotnuata doiknong (avamtuln, Aetrtovpyia, avadiapBpwon).

Awdwaocia 3.4: O£omon oToXWV Yl TNV avamtugn tov avlpwmvov Suvapikov
(a&loAoynon, eMUOPP®OT] KAl LITOOTNPIEN TPOCHITIKOD).

3.5 AgiKTEG AITOTEAEOUATIKOTNTAG TNG Olepyaciag
1. Meé00 T0000TO EKITAT|pWOT|G OTOXWV O€ £TNotla Baon.
2. Mé&oo T0000TO EKTTAT PWOTG OTOXWV 0¢ kaBoplopevn pecompdBeoun Baon.
3. Méoo moc00TO EKITTAT| pwONG OTOXWV O¢ pakpostpoBeoun Baon.
4. MEeTpnon Taoewv ATOKAIONG OTOXWV.

3.6. MeBodo1 eAeyyov g Siepyaoiag

1) Méow mPOYypPAUUATIOUEVOY E0WTEPIK®V AS0AOYNOEWV 7OV Olevepyel 1)
MOAIII.

2) Méow g avaiuong TV SEIKTOV ATOTEAETLATIKOTNTAG TG Slepyaotiag.

3) Méow mapovoldoewy TV OEIKTOV emTevEng Twv OToXwvV oTa opyava
Soiknong Tov ISpvuatog (IIpoeSpoTunuatog, Zvvédevon Tunuatog,
ITputavikeg Apyeg, ZUYKANTO).

4) Méow mapovoiaong twv amotedeoudtnv g diepyaoiag amd  MOAIIT kat
avaAvong Twv §e8oUEVQV TG KATA TNV avaokommnon tov EXATL.

3.7 Evépyeleg BeAtiowong tng Siepyaoiag
1) ZUYKP1on TV OTOX®V TTo10TnTag Kat twv Setktwv (KPI'g) pe eBvika kat 51e0vn)
npotuma (benchmarking).
2) AvabBewpnon tng oxeukng OSiepyaciag oto Eyyepidio ITowdtntag Tov
I6pvpuatog.
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3) BeAtiwon twv Sadikaciov Tng diepyaciag, HEow e0MTEPIKGOV ASI0AOYT|OE®V
Tov EXAIL

3.8 Awadikaoieg Siepyaoiag

Awadikaocia 3.1: O£0morn oTOXWV TO0TNTAS Yia TO ekmadevtiko pyo (I1Z,
pabnolaxn Stadikacia, pabnolakd amoteAéouata K.AJ).

Ileprypagn:

H MOAIII, oe ouvepyaoia e ta apuodia opyava g Soiknong tov IHavemotnuiov
ALTIKNG ATTIKIG KAl TIG AKASTUATKEG LOVASES, OUVTACOOUV TOUG ETNOI0VE OTOYO0UVG
TO0TNTAG YA TO ekmadevTiko €pyo tov I§pvuatog. H otoxoBeoia cuvodevetan asmmo
QAVTIOTOLYXO TPOYPAUUATIONO EVEPYEIWV TIOV TPETEL VA VAOTTOO0UV y1a TNV emitevén
OTOXWV KA1 TOUG AVTIOTOIYOVG SEIKTES TapakoAoLONoNG.

Brjpata:

1.

H MOAIIT napéyet etoing (oe kabopiopevo xpovo) otn Aloiknomn Tov
[Tavemotnuiov Avtikng Attikng ta deSopeva akadnuaikng Aettovpylag -
anto to OIIEZII 1} dAa mAnpogoplakd cvotnuata tov I§pvuatog-kat
avtiotolyovg Oeikteg, kaBmg kal TNV £Tola aAvaPopa TNG E0MTEPIKIG
a§loAdynong twv I1X.

H MOAIII, og ovvepyaoia pe tov appodio aviurputavn (akadnuaikov),
OLVTAOOOLVV OXe010 OTOX®WV TOTNTAC Yl TO EKTABELTIKO EPYO,
Aaupavovtag vown ™ otpatnykn tov [avemotuiov AvTIKNG ATTIKNG
yia Ogpata exmaibevong, Ta ATOTEAEOUATA TNG E£TNOIAC E0WTEPIKNC
a&loAoynong twv IIX kol ta oxetika Sedopéva kat deikteg tov OTIEZII.

O apuodog  avrupvtavng(akadnuaik®v)ovvepyadetalr Ue  TOUG
[Tpoédpovg twv Tunudtwv yw v evapupovion g otoxobeciag tov
[Mavemomuiov AvTikhg ATTIKNG KAl TV akadnuaikov povadwv oe
Bepata ekmaidevong kal vrofaiiel To oploTikd oxeSo ot MOAIII ya
£yKplom.

H MOAIIT eykpivel TOvg €TNOIOVG OTOXOUG JOOTNTAC YA TO
EKTTASEVTIKO €PYO KAl TIG AVTIOTOLYEG EVEPYELEG YIA TNV EMTEVEN TV
OTOXWV Kot Ta virofaiiel ot Atoiknon tov ISpbuartog.

To apuodio opyavo (ZUykAntog) eykpivel v etola otoyobeoia ya to
EKTTASEVTIKO €pYO.

H amopaon g ZuykAntov Onpooctlomoleital otnv 10tooeAida Tov
[Mavemotuiov AvTikng ATTIKNG.

H MOAIIT eneepyadletar TeXviKA TNV QmO@AOT TNG ZUYKANTOU Kau
TPoPOSoTElL TO TANPOPOPLaKd cvotnua Tng MOAIIT kat to OITEXIT pe ta
oxetika Sedopéva kat Anpogopieg.

Epmiexopeva Méepn:
Aloiknon, ZUykAntog, akadnuaikeg povadeg, MOAIIL.

Xpovodwaypappa:
H 6¢omon twv otoywv mootntag yivetalr otnv apyn kabe £tovg kal eivanl pa
emavaiappavouevn Stadikaoia.
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Iyetka 'Eyypaga:
Amopaoelg yia ) 0¢omon otoxwv kal deiktwv emdooewv (KPIs) BeAtioong g
010N Tag TwV [IpoypauudtmVv EMoudmV Kal TOU EKTAIGEVTIKOD £PYOU.
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Aladkaoia 3.2: O£0ion 0TOXWV TOIOTNTAS YA TNV EPELVITIKT SPACTNPIOTNTA KAl
NV Kawvotopia (epevvntikeg embooelg, xpnuatodotnorn, Oeopol kat cuoTnuATa
Ol1ayElp1oTC EpELVAG, AVAITITVEN KAIVOTOUIAG K.ATT)

Ileprypagn:

H MOAIII, oe ocvvepyaoia pe ta apuodia opyava g Aloiknong tov IHavemotnuiov
Avtikng Attikng kal tov EAKE, cuvtdooovuv toug £T10100G 0TOX0UG TTOIOTNTAG Y1d TO
epevvnTikd €pyo tov ISpvuatoc. H otoxobecia ouvvodevetalr amd avrtiotoiyo
TPOYPAUUATIONO EVEPYEI®V TOV TPENEL va vAomomBolv yia v emiteven twv
OTOXWV, 1] OTIOLA TEKUNPIOVETAL AITO AVTIOTOLY0LG Seikteg mapakolovOnong.

Brpata:

1. H MOAIII napeyel etnoimg (oe kaBopiopevo xpovo) ot Aloiknon tov
[Mavemotnuiov  Avtikng Attiklg  Ta  SeSopeéva  €pevVITIKNG
Spaomprotntag kat Aertovpyiag- and to OITEZIT 1) dAa stAnpog@oprakda
ovotnuata Tov ISphuartog- kal avriotoyovg Oeikteg, kabmg kal v
£T101A AVAPOPA TNG EOWTEPIKNG AEIOAOYNOTG TOV EPELVITIKOV EPYOV.

2.  H MOAIII, oe ovvepyaoia pe tov apuodio avtutpvtavn (Epevvag),
OLVTAOOOLVV OXe610 OTOXWV JOOTNTAG YA TO EKTASELTIKO EpYo,
Aaupavovtag vown ™ otpatnykn tov [avemotuiov AvTIKNG ATTIKIG
yla Oépata €pegvvag KAl KAVOTOUIAG, TA QTOTEAECUATA TNG E€TNOLAG
E0WTEPIKNG AEI0AOYNONG TOV EPEVVITIKOV €pyov Tov ISpvuatog kal ta
oxetikd dedopeva ko Seikteg tov OTIEXT.

3. O apuodog avturplrtavng(épevvag) ouvvepyadetal pe Ta HEAN NG
EMTPOMNG EPEVVMV 1) KAl AAA evdlagepopeva pepn kat vtofariel o
op1oTikO oxedo ot MOAIII ya €ykpion.

4. H MOAIII eykpivel ToUg £T1010UG OTOXOVS TOIOTNTAG YIA TO EPEVVITIKO
£PYO KA1 TIG AVTIOTOIXEG EVEPYELEG YA TNV ETMITEVEN TOV OTOXWV KAl TA
vroaMetl ot Atoiknon tov ITavemotnuiov AvTikng ATTIKNC.

5. To apupodio opyavo (ZVykAntog) eykpivel tnv etola otoxobeoia ya 1o
EPELVNTIKO E£PYO.

6. H amopaon g XvykAntov Snuoclomoleital oty 10Tt00eAida Tov
[Mavemouiov AvTikng ATTIKNG.

7.  H MOAIII eneepyadetal TV amoO@Aot TNng ZUYKANTOU Kal Tpo@odotel
T0 TANpo@oplako cvotnua g MOAIIT kat to OIIEZIT pe ta oxetika
SeSopéva kat AN po@opieg.

Epmiekoueva Méepn):
Awoixknon, Zvykintog, EAKE, MOAIII.

Xpovodwaypappa:
H OB¢omon twv otoXwv modTntag yivetalr otnv apyn kabe £€tovg kal elval pa
emavaiappavouevn Stadikaoia.

YIyetuka Eyypagpa:

Amopaoelg yia ) 0¢omon otoxwv kal Seiktwv emdooewv (KPIs) PeAtioong g
TOOTNTAC TOL EPEVVITIKOV €PYOU.
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Aladkaoia 3.3: O£0mon 0TOX®V TOIOTNTAS YA VITNPECIES, LITOCOUES KA
ovotnuata doiknong (avamtun, Aettovpyia, avadiapOpwon)

Ileprypagn:

H MOAIII, oe ovvepyaoia pe ta apuodia opyava tng Aloiknong tov Iavemotnuiov
ALTIKNIC ATTIKNG KAl TIC AKASTUATKEG KAl LINPEDIaKeS Hovadeg, CLUVTAGOOUVV TOUG
£T11010V¢ OTOXOVG MOLOTNTAG V1A TO S101KNTIKO €PY0, TIC LITOSOUES KAl TIG VN PECIEG
vmoompiEng Tov ISpvuatog. H otoxoBecia ovvodevetan amd  avrtioTtoiyo
TPOYPAUUATIONO EVEPYEI®V TOV TPENEL va vAomomBolv yia v emteven twv
OTOXWYV, ] OTOLA TEKUINPIOWVETAL QITO AVTIOTOOVG SeikTeg mapakolovOnong.

Brpata:

1.  H MOAIII napéyer etnoing (oe kabopiouévo xpovo) ot Aloiknon tov
[Mavemotnuiov Avtikng ATtikng ta Sedoucva Aertovpyiag vToSoumy Kat
vnnpeolv - amd to OITEZIT 1) aAa 7ANPO@OPIaKA CLOTHUATA TOV
ISppatog-kal avtiotoiyovg Seikteg, KB Kal TNV £TNO1A AVAPOPA NG
€0WTEPIKNG A10AOYNONG LITOSOUMV, VINPECIOV KAl S101KNTIKOV £PYOU.

2. H MOAIII, oe ovvepyacia pe TOV apuodlo/ovg avtumputavn/eg
(oWOVOLIK®V KAl AVATITUENG), CUVTACOOLY OXESI0 OTOX®V TTOOTNTAG Yid
TO S101KNTIKO €PYO, TIG LITOSOUEG KAl VTN PeTieg, Aaufavovtag LIOYN TN
otpatywkn tov Iavemotnuiov Avtikng ATtikng yia Bepata avamtuing,
TA QITOTEAECUATA TNG ETNONG €0WTEPIKNG aA&loAOYNONG LITOSoU®V,
VINPECIOV KAl S101KNTIKOL €PYoV KAl TA OXETIKA Sedoueva kal Seikteg
Tov OITEXII.

3. O apuddog/ol avtupltavng/elg  (oKovopK®V KAl avamtuEng)
ovvepyadetal/ovial e akadnuaikeg Kal vanpPecIakeg Hovadeg yia v
evappovion g otoxoBeoiag tov Iavemotnuiov Avtikng ATTikng kal
TV aKadNUATKOV KAl VANPECIOKOV Hovadwv oe Bgpata avamtuing
VTN PECIOV, VITOSOU®V Kal S101KNTIKOV €pyoV kal LTTOPAAAEL TO OPLOTIKO
ox€do ot MOAIII yia €ykpion.

4. H MOAIII eykpivel Toug £T1)010V¢ OTOXOVG TTOLOTNTAG YA TO S101KNTIKO
£€pYo, TNV avamtuln vmodoumv KAl ULANPECIOV KAl TIC AVTIOTOIXES
EVEPYELEC V1A TNV ETTEVEN TV OTOXWV KAl TA LITOPAAAEL 0T Aloiknon
tov ITavemotnuiov AvTIKI|G ATTIKT|G.

5. To apuodio opyavo (ZUYKANTOC) eykpivel Tnv £tnola otoxobeoia yia to
S101KNTIKO €pYo, TNV AVATTLEN VITOSOUMV KAL VTN PETLMV.

6. H amopaon g XZvykAntov Snuoclomoleital oty 10T00eAida Tov
[Mavemouiov AvTikng ATTIKNG.

7. H MOAIII enefepyadetal v amdo@aon g TUYKANTOU Kal TPopodoTel
T0 TANpo@oplakd cvotnua tg MOAIIT ko to OITEZIT pe ta oxetika
Sedopéva kat AN po@opieg.

Epmiexoueva Mépn:
Aloiknon, ZUYKANTog, akadnuaikeég kot vmnpeotakeg povadeg, MOAIIL.
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Xpovodiaypappa:
H 0¢omon twv otdoywv moldtnTag yivetar otnv apyn kabe €rovg katl eivan pia
emavaiappavouevn Stadikaoia.

TIyetka Eyypaga:

Amopaoeglg yia ) 0¢omon otoxwv kal dewktwv emdooewv (KPIs) BeAtiwong g
TTO0TNTAG TWV LITOSOUMDV, TMV VINPECIOV KAl TOV S101KNTIKOV £pYOU.
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Aladkaoia 3.4: O£0mon oToX®V yla TNV avamtuén Tov avlpmmvov Suvapkov
(a&oAoynon, eMUOPP®OT) KA LITOOTHPIEN TTPOCMITIKOD)

Ileprypagn:

H MOAIII, oe ovvepyaoia pe ta apuodia opyava tng dioiknong tov Iavemotnuiov
ALTIKNC ATTIKNG KAl TIC AKASTUATKEG KAl LINPEDIaKeS Hovadeg, CLUVTACOOVV TOUG
£T11010V¢ OTOXOVE TOIOTNTAG YA AVAITLEN Tov avOpmmmivouv Suvauikov, SnAadn v
TPOOAN YT, afloAOyN o™ KAl EMUOPPHOT) TOL Mpoowikov. H otoxoBecia ouvodetetal
QIO AVTIOTOL(O TPOYPAUUATIONO EVEPYEI®V TIOL TPEMEL va LAOmomBovv ya v
emTEVE TV OTOXWV, T OJNold TEKUNPIWVETAL QIT0  AVTIOTOLXOoUGg Oeikteg
mapakoAovOnong.

Brpata:

1.  H MOAIII napéyer etnoiwg (oe kabopopévo xpovo) ot Aloiknon tov
[Mavemotnuiov Avtikng Attikng ta SeSopeéva yla TNV amaoyOAnon
Katavour] mpoowmikov - and to OIIEZIT 1 dMa mAnpogoplakd
ovotnuata Tov ISphuartog- kar avriotolyovg Oeikteg, kabmg kal v
£TNO1A AVAPOPA TNG €0WTEPIKNG AEI0AOYNOTNG YiA TOVS avOpmITivoug
TTOPOVG.

2. H MOAIII, og ouvvepyacia pe tov apupodio/ovg aviurpltavn/eg
(mpoowmkov/avOpammivov  Suvauikov), CGLVTACOOVV OXESI0 OTOXWV
TO0TNTAG YA TNV Avantugn Tov, Aaufavoviag vaown T oTPATNYIKN
tov Ilavemotnuiov Avtikng Attkng yua 6Ogpata avamtuing xat
Slayeipong avBpomvou Suvauikol, TA QITOTEAEOUATA TNG ETNOLAG
E0WTEPIKNG AEI0AOYNONG YA TOVG AvOp®ITIVOUG TTOPOVE KAl TA OYXETIKA
Oedopéva ka Seikteg Tov OTTEXTII.

3. 0O/Ot apuddiog/ot  avtutpvtavng/elg  (mpoowmikov/avOpamvou
Suvauikov)  ovvepyadetai/ovvepyadoviar  pe  akadnuaikeg  kai
VIINPECIAKEG HOVASEG YA TNV evapuovion Ttng otoxobeoiag Tov
[Mavemotnuiov AvTIKNG ATTIKIG KAl T®V aKASUATKMV KAl LI PECIAK®DV
povadwv oe Bepata avamtugng mpoowmkol Kat VITOPANEL TO 0PLOTIKO
oxédio ot MOAIII yia €ykpion.

4. H MOAIII eykpivel Toug £T1)010V¢ 0TOXOUG TOWOTNTAG YA TNV AVATTUEN
kat Stayeiplon Tov avhpwmvov SuVAUKOL KAl TIG AVTIOTOLXEG EVEPYELEG
yia v emtevdn Tov otoX®mv Kal Tig vofdiiel otn Aloiknomn Tov
[Mavemotnuiov AvTIKNG ATTIKNG.

5. To apuodio dopyavo (ZUykAnTog) eykpivel v etjola otoyobeoia yia v
avamtvgn kat Stayeipion Tov avOpwImvov Suvauikov.

6. H amopaon g ZvykAntov Snuoctomoleital otV 10TooeAida Tov
[Mavemouiov AvTikng ATTIKNG.

7. H MOAIII enefepyadetal NV amo@aon tng TUYKANTOU Kal Tpo@odoTel
TO0 TANpPo@oplako cvotnua g MOAIIT kat to OITEXIT pe ta oxeTika
Sedopéva xat TAnpogopiec.

Epmiekopeva Mépn:
Aloiknon, ZUykANTtog, akadnuaikeg kot vmnpeolakeg povadeg, MOAIIT

Xpovodiaypappa:
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H 0éomon twv otoxwv modttag yivetar oty apyn kabe &tovg eival pa
emavaiappavopuevn Stadikaoia.

TIyetka Eyypagpa:

Amopaoeglg yia ) 0¢omon otoxwv kal dewktwv emdooewv (KPIs) BeAtiwong g
TTO0TNTAG TV AVOPOITVWV TTOPWV

41



Eyxelpiblo Mowotntog EXAMN

Movada AlaoddaAiong Motdtntag Na.AA

P

usbv ——

onpAdo o1goTidn
01 oup noMMPANG JEAD
uord13Xg
2 U3niuoan Al ©IA
Soio3goXoio Lowd»Ag, "g

amiprilaiono
amxvidogpoduyre

Uomdszriuaz

0% LITON
oun Suovdoun
1VIODAD333UT £

Soaprindg)
N01 VQYIY300101

——» Aldo noaliyiAnz

5

uolxnorwy
Uio LIvOIN U1 ouo
aoxnrioang dgan
uo1d1zXmQ
2 U3niunao
Al 01A Soaligrou
AM3Ad3A3 g

Suoodoun
uolnouowoorily g

—

UIVOW Qup Sniligiou
AmMXo10 UOI1OMAT, "g1

AmXo10 Livogoua "Iy

Lo1dsAz

A UIvow Lio
no193Xo qaoxaocido

Lvogoun vy

A

AmXo1r0
019zX0o ox1cdo

amopaori

Ammo3duiun g QoD
-5oaorindgr So103goXo1o
uownoridons 014 S3gpnotl

9330103dUUN R "QOID |-

31l (poripang-dgan

-0oXUMO0d1)
Lavindinminy
©v10PAd2ANT E

(noxrioang-dgan
-nodumoodit)
Uapandinany noa 3r
0100Ad3AN0 30 UIVOWN
oup qoxirinang-dgan
UsnaupAD Al
1A 50110101 AMXO10
no1g3Xo U3oannz 'z

uounoy
Lo yivow
U1 oup AMA3TI0Q3Q
UXodoy T

u30oA3,

ua 3. 4 Auadicaoia 3.4

XM

)

42



Movada AlaoddaAiong Motdtntag Na.AA Eyxelpiblo Mowotntog EXAMN

AIEPTAXIA 4: Eocwtepikn a&loAdynon

4.1 Avtikeipevo diepyaoiag

YKO0TOG NG OLYKEKPUEVNC Siepyaoiag eival 11 afloAoynon Kat 0 EAEYX0G EPAPLOYNS
tov Eowtepikoy Zvotnuatog Atao@aiong Iowwtntag tov Iavemotnuiov AvTikig
Attikng. ITo ovykekpiuéva, eAeyxetal eav kal oe oo Padud ol akadnuaikeg kat
SowknTikeg povadeg akolovBolv kal e@apuolovy TIG QIAITNOE TOL JIPOTLIIOV,
evTomidovTal O@AAUATA T] KEVA KAl TIPAYLATOTOI00VTAL 01 astapaitnteg Stopbmoerg,
WOTE VA EMTUYYXAVOVTAL 01 0TOXO1 IOV £XOVV OP1oDEl, IE TTPOTOOKMUEVO ATTOTEAETLA
N PeAtioon g o10TNTag. TKOTOG TNG E0MTEPIKNG AS1I0AGYNONG elval 1) SIAUOPPWOT)
TENKQOV EKTIUNOEWV ®G TTPOG TNV KATAMNAOTITA TOV €PAPHOLOUEVOV TVOTILATOG
Awao@ahong ITowmntag, kabwmg kat n ANYn amo@Ace®v yid TIC OVAYKALEG
010pOwTIKEG, TPOANTITIKEG 1 PEATIOTIKEG EVEPYELEG.

Ta amoteAéopata TN¢g e0wTEPIKNG aASlOAOYNONG KATAYPAPOVIAL O€ E0MTEPIKEG
avagpopeg, mov cvvracoet 1 MOAIII, 6710v ONUEI®VOVTAL 01 EVOEXOUEVES ATTOKAICELQ
td TO JMPOTUMIO, Ol OJ0IEG KOIVOOIOLVTIAL -OJI0V QAUTO QUIALTEITAl- OTOUG
evllagpepopevovg. Or amogaocelg tov Ilavemotmuiov AvVTIKNG ATTIKNG Yy TN
610pBwon, ocvuuodpewon 1) PeAtimon g Aertovpyiag tov EZAIT mepilaufavouv
(evdelkTikA)evepyeleg OYETIKEG JUE:

e Tn PeAtimon tov EXAII katl Twv S1epyaci®v Tov.

e Tn PeAti®on TwV TAPEXOUEVOV VTNPECIMV TTPOG TOVS (POITNTEG.

e Tn Pertinon Twv OpwV KAl TV S1ad1KACI®V VAOTOINONG TOL S18AKTIKOU Kot

EPEVLVNTIKOV £pYOU.

e Tn BeAtimon Tov epyactakov meplBAAAOVTOG yia TO S101KNTIKO TPOCWITIKO.

e Tnv avaBewpnon katavoung mopwv.

e Tnv kabiepwon vEwv OTOXWV TO10TNTAG.
To ovoTnua mowTTag avackosmeital amd tn Awoiknon tov Iavemotmuiov AVTIKNG
ATTIKNG TOLAQYIOTOV L1 (POPA TOV XPpOVO. Mn TpOoYypPAUUATIOUEVES AVACTKOTOELS TOV
Svothuatog IToldmrtag pmopovv va yivouvv omotednmote, av avtd Oewmpnbet avaykaio
arto tov [Ipoedpo g MOAIIL Etmv etnota cvvedpiaon g Emtporng Avaokomnong
tov EXAIT yivetal evnuépwon twv peAov mg yua 1o EXAIL, mig Siepyaoieg, Tig
S1ad1kaoieg, Toug SelKTeG TO10TNTAG, KAOMS KAl TPOTATELS BEATIWONG TOVG.

4.2 Aedopeva e10060v Siepyaoiag

1. IIpoypappa eontepikng a&loAoynong (Evrumo).

2. Epwtmnuatoloylo eowtepikng afloAdoynong (évrumo).

3. Iohtwn [Towwtntag tov ITavemotnuiov AvTikng ATTIKNG.

4. Ava@OpEg yla TA ATTOTEAECUATA EAEYXOV T®V Slepyaoi®mv Tov EXATL.

5. Emowa 8edopéva movtntag tov OTIEXT.

6. Etoeg Eowtepikég Avapopég Tov akadnuaikov povadwy (véo Evtumo)yia:
1) Tig embOoelg TV POITNTOV.
2) Ta QITOTEAEO AT EPWTNUATOAOYIWV @OITNT®OV/S18akTiKoV

TPOCKITIKOV

3) Toug amopoitovg.
4) Tn Aertovpyia vtoSopmv/uadnotakov mepBAAAOVTOC.
5) Tnv aloAdynon twv pabnolak®mv amoteAeouAToV.
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O.

6) Aoutd O¢pata
Etnoteg avagopeg yia tnv epeuvntikn Spaoctnpomta tov Ilavemotnuiov
AvTikng Attiknc.
Ymodetypata mpotaong motomoinong EXAIT kat ITX g EG.A.A.E., ota omoia
nepapfavovrat ta tpotvmta EXAIT kon ITTIE.
[Tpotaoeig motomoinong twv I1E twv akadnuaikwv povadwv tov I8ptuatog.

4.3 Aebopeva e€060v diepyaoiag

1. Evpnuata eowtepikng a&lohoynong ava diepyaoia.

2. IIpakTika eowTePIKNG afloAdynong ava Siepyaocia.

3. Ipaxktika Avaoxommoewv MOAIII ywa to EZAIl kauw v IloAttikr
[Towotntag tov ITavemotnuiov AvTikng ATTIKNG.

Avagopeg g MOAIII ntpog ) Awoiknon tov I§pvpatogkat tn ZVykAnto.
Kataotaon §10p0wtikmv Kat IpoAnmtikav evepyelmv (Yia epapuoyn).
[Tpotdoeig yia PeAtioon.

Trpatnyikn kot IToartikr ITowottag tov [avemotnuiov AvTikng ATTiKng.

N ook

4.4 Awayeipon g Siepyaoiag
Awadwaoia 4.1: ITIpaypatonoinon e0nTePIKNG A§l0AOYN oM.
Awadwaoia 4.2: Avaockonnon tov EXAIL

4.5 Agikteg amoTeAeopaTikOTNTAG TG Slepyaoiag

1.
2.

3.

[TAN00¢g SopBwTik®V evepyelmv mov mponAfav amod ecwtepikeg alloAoyroeg.
[TAnBog mpoAnmTik®V  evepyelwv mov  mponABav  amd  eowTepikeg
a&lohoynoeig.

ITAn60og mpotadoewv PeATinong.

4.6 M&Bodot ereyyov tng Siepyaoiag

1.

Méow TPOYPAUUATIOUEVROV E0MTEPIKMOV aflodoynoewv 7mov Sievepyel 1
MOAIIL

MEow NG avAALON G TV SEIKTOV ATOTEAECUATIKOTNTAG TG S1Epyaciag.
MEow TAPOLOIACEWY TWV ATOTEAECUATOV E0WTEPIKNCE AE0AOYNONG 01N
MOAIIT ko ) Atoiknon tov ITavemotnuiov AvTikng ATTIKNG.

4.7 Evepyeieg BeAtiowong tng Siepyaoiag

1.

2,
3.
4. Avatpo@odotnon g MOATIKNG mooTntag Ttov ISpvuatog katr mbaveg

AR

Evépyeleg feATinong g amoteAeopatikotntag twv Siepyaoiov tov EXAIL
Evépyeieg vAomoinong S10p0wTIKGOV Kat TPOANTTITIK®V EVEPYELMDV.
Avatpopodotnon g otpatnyikng tov Iphuatog kot mbaveg feAtivoerg.

BeAtiwoelg.

Avatpopodotnon g moldtntag twv I1E, pe mbaveg cvotaoelg yia BeAtinon.
Avatpo@odotnon g ToTNTA¢ TV LANPECIAK®V Hovadwv, pe mbaveg
oLOTAOELS YA BeATioon
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4.8 AlaSikaoieg Siepyaoiag
Aladikaoia 4.1: Eowtepikn) afloAoynon

Ileprypaen

H OSwdikaola eowtepikng afloAOynong oOToxevel otov €Aeyxo Olepyaoiov Kal
Sadikaowwv tov EZAIL, omwg, m.y. moAtikr] tov ISpvuatog yia t Srao@dion
mootntag, S1beon kar Swayeiplion TV avaykaiov mopwv, 0&omon otoxwv
S1a0(pAaAlong g mol0TNTag, ovAAOYTN Sedopévav mootnTag (UETpnon, avaivon Kot
BeAtioon), OSnuooiomoinon TANPoEoPIRYV, eEMTEPIKT afloAoynomn, Kabmg kal Twv
otoyeimv/8edopévav Tov S18akTiKov, EpeLVNTIKOV KAl S101KNTIKOV £PYOV KAl ETNO1EG
avagopeg (OITEXIT kat etnola €kBeomn) ya ta I1X, To eKTASEVTIKO, EPEVVITIKO KAl
S101kNTIKO €pyo Tov [Tavemotnuiov AvTiIKNG ATTIKTG.

Brjpata:

1. ATO@AOT Yld QVTIKEIPHEVO Kal muepounvia Oieaymyng g €0mTEPIKNG
a&loAoynong amod t MOAIII.

2, TYETIKN EVNUEPWOT] TOV EUTAEKOUEV®V pepwV atd T MOAIIL.

3.Katavour avtikeluevov a&lohoynong ota pein e MOAIIL.

4.20vta€n  mpoypappatog a&lohoynong kKai epwTnuatoloyiov  yia  kabe
avtikeipevo agloAoynong, pe Pacn to mpoOTLITO, OOV KATAYPAPOVTAL TA
evpnuata agloAoynong (ev8ekTiko mePIEXOUEVO EPWTIUATOAOYIOU Yl TNV
eowtePkn aflohoynon II1Y):

e O oUyYpOovOg XOPAKTIPAG TOV YVWOTIKOV AVTIKEIUEVOU.

e Ot petafarlopeveg avaykeg NG Ayopag epyaciag Kat tng Kovaviag.

e H mopeia ka1 0AOKAT|pwoT) TwV GTTOVS®V.

e H asmoteleopatikotnta twv S1a81Kac1ov a&loAdynong Twv (porTnToy.

e Ta deSouéva TV epOTNUATOAOYIMV 1KAVOITOINONG TOV POITNTMV.

e Ta &ebopeéva mowdtTag tov Sidaktikoy mpoowmikoy (Sidaxtiko,
EPEVVNTIKO £PYO).

e To pabnoiaxo mep1BAAAOV KA1 01 VTTOOT PIKTIKEG LI PECIEC.

e Kt

5.Ae€aywyn g aflodoynong (katd v Tpayuatosnoinon g a&loAoynong
JIPETEL VA TEKUNPLOVOVIAL TA  EVPNUATA KAl VA  Thpeitat o
TIPOYPAUUATIONOG).

6.Xvvedpiaon g MOAIIl ywa v ekTiunon Twv upnuatewv Kal Tnv
TEKUNPIOOT U CUUHOPP®OOE®Y T TAPATNPNoE®V (UETA TO TEPAG TNG
a&loAoynong).

7. ZOvTagn ava@opag tng eowteplkng a&loAoynong asmo tn MOAIIIL, omov
TEPIAAUPAVOVTAL O1 KATAYPAPEITEG U CUULOPPDOELS KAl Ol EVOEXOUEVEG
npoTAoelg PeAtimong.

8.Emxkowwvia g MOAIII pe ta eviiagpepopeva pepn (akadnuaikég kat
VUIINPECIAKEG LOVASEG), |LE TN oLVEPYAOTia TwV omoiwv oxediadovial aueca
01 KATAOANAEG 510pOWTIKEG 1) TTPOANTITIKEG EVEPYELEC.

9.EmBewpnon and ™ MOAIIl twv avtiotolwv Spactnplot|iov HECA OTO
Stapoppwuevo ypovodiaypappa katr afloAoynon Tng emapkelag 1 g
QITOTEAEOUATIKOTNTAC TWV EPAPUOLOUEVRDV S10pHOTIKMV EVEPYEIDV.

Epmekopevou
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O IIpdedpog kat ta MeAn tng MOAITI.

O I'pappartéag g MOAITL.

Ot IIpdedpot kan ta peAn twv OMEA twv Tunuatwv.
O1 TPOIoTAUEVOL TV ALOIKNTIK®V YT PECIOV.

Ta oteAeyn twv Fpappateiov twv Tunuatwy.

O1 ovvepyarteg katl vitaAAnAot g MOAIII.

TIyetka 'Eyypaga:

Eyyepidio Awadikaoiwv ITowdotntag tg MOAIII.

Ta amoteAéopata Twv Siepyaciowv Tov Eontepikot Zvothuatog Alaopaiiong
[Towotntag tov ITavemotnuiov AvTikng ATTIKNG.

O1 Emoieg Eowtepikeg ExBeoerg tov Akadnuaikwv Movadwv.

Apyeio tekunpinong Siepyaciag 4 (TpOypaUUd, EPOTNUATOAOYIO, TPAKTIKA
g ovvedpiaong tng MOAIII, avagopd kAl KATAAOYog Twv S10pBwTikamvn/kat
TIPOANTITIK®V EVEPYELWDV).

JToyeia yia v epevvnTiki] Spaotnplotta tov ISptuatog.

Amoypagika Sedopéva mol0tnTag, mov LIOLANOVTAL OTO TTANPOPOPIAKO
Yvomua g EG.A.AE.

Emdooeig portntmv.

AmoteAéopaTta epwTNUATOAOYIOV POITNTWV/S18AKTIKOU TIPOCWITIKOV.
AZ10A0yNon HaBnolakomv amoTeEAEOTHAT®V QIO TIG AKAST LATKEG LOVASEC.
AeSopéva amogpoitnong.
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Awadwaoia 4.2: Avaockomnmnon tov EXATI

IMeprypapn:

H Avaoxommon tov EXAIT mpaypatomoteitan pia gpopd 1o Xpovo asmo v Emtponr)
Avaokomnong, otnv osmoia cuppeTEXoLY, ekTog artd ) MOAIIT kan tov I'pappartéa
g, o [Ipvtavng kat ot Avtutputavelg tov Iavemotnuiov Avtiknig ATTIKNG.

Brpata:

1.

Yvvedpiaon g Emtponmg, pe kipra Bepata tpog ovdinon:

e Ta amoteAéopata g E0NTEPIKNG A§l0AOYNONG.

e Tnv amodoon Twv S1Epyaci®V TOL GLOTHUATOG.

e Ta amoteAéopata IPOANTTIK®V 1/ KAl 510pOwTIKWV evepyelmv.

e Tnv afodoynon Ttov PaBuod  OAOKANPWONG  EVEPYEIRV,  JTOV
QTOPACIOTNKAV A0 TN Al101KNOT) O€ TPONYOUUEVES AVATKOITOELG.

e Tn Swatvmwon mbavav alayav mov Ba prmopovioav va emdpacovy otnv
amoteAeopaTikotnta tov EXAIL

e Tn GSwtinwon mpotdoewv ya T PeAtimon Twv OSiepyaciov  Kat
Sadikaocimv tov EXATLL

e Tov Pabud emteving twv otOXWV mowwOTNTag Tov I§pvpartog
(mapakoAovBnomn 1)/KaAl AVATIPOCAPLOYT) TOVG).

Kataypar) twv amopacewv g Emtposnng Avaockomnong.

Evnuepwon g ZvykAntov (o Iputavng 1 o IIpoedpog g MOAIIT

evnuepavel ) ZUYKANTo yua mv e&ehifn tov Bepdtwv g dracpaiiong

TO10TNTAC, TOVG OTOYOVG MO0TNTAC, TOV Babuod emiteveng Tovg, Kabmg kat yia

TIg evepyeleg BeAtinong tov Ba e@apuootovyv).

Avatpo@odotnon g OTPATNYIKAC KAl TNG JOAITIKNG JO0TNTAS TOU

[Mavemotnuiov AvTikng ATTikng (Ta AToTEAECoUATA TG AVACOKOMNONG gival

duvatov va enmnpeddovv TOUG VPIOTAUEVOUG OTPATNYIKOUG OTOXOUG TOU

I8pvuatog, kabwg kar TNV TOMTIKI| TOWVTNTAG. XNV TEPITTWOTN AUTH, N

2UykAnTog, petd amo ewonynon mg MOAIII, amogaocidet v avabewpnon g

VPLOTAUEVIG OTPATNYIKNG KAl TTOALTIKIG TTO10TNTAg Tov I§pvpatocg).

Epsiekouevor:

e H XZ0ykAntog tov ITavemotnuiov Avtiknig ATTIKNG.
e O IIpvtavng tov ITavemotnuiov AvTiKNiG ATTIKNIG.
e Ot Avtutputavelg.

e O IIpoedpog kan ta pueAn g MOAIIL.

e O I'papuatéag g MOAIII.

Iyetka Eyypagpa:

o Ilpaxktikd Avaokomnoewv g MOAIII yia 1o EXAII (oto évrumo autd
avaypa@ovTal ol CLUUETEXOVTIEG, TA KuUpla Ogpata mov cuvdntnOnkav,
mbaveg amopaocelg - evepyeleg, APUOSIa OTEAEYN Yl E€KTEAEOT Kal
TAPAKOAOVONON TV  AIOPAITNTOV — EVEPYEI®V KAl  Tnuepounvia
OAOKAT) pOOTC TWV AVAYKOIWOV EVEPYEIDV).

e Avagpopeg g MOAIII mpog ) Awoiknon tov IMavemotmuiov Avtikng
Atk g kat T ZUykAnTo.
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e Kataotaon  Sopbwtik®v KAl JTPOANTITIKOV — EVEPYEI®V  JIOV
mpaypatosoOnkav.

o IIpotaoeig yia Beitiwon.

e Eyyepidio IToidmrtag g MOAIIL.

e Ta amoteAeopata Twv Siepyaocinv tov EXAIL

o Yrpatnywkn kat [ToArtikn ITowotntag tov ITavemotnuiov AvTikig ATTIKNG.
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5.1 Avtikeipevo Siepyaoiag

H MOAIII Swayeipidetal Ta SeSopeva mo10TnTag TwVv EKTASEVTIKGOV, EPEVVITIKMV KAl
AoutOv  akadnuaikov Spacmplottov, kabog kat ta Sedoucva  S101KNTIKNG
Aertovpyiag Tov IMavemotmuiov AvTikng ATTiKNC.

H Giepyacia autn €xel wg AVTIKEIUEVO TN OVLAAOYT, AvAALON KAl XPNON TV
SeSopévav moldmtag oty eowteptkn a&lohoynon twv Siepyacimv tov EXAIT kon
Sadikaoia Anyng amo@acemv yia kabe emimedo Aertovpylag tov ISpLuartog, pe
OKO7tO TNV PeATimnoT) Tov.

5.2 Aebopéva e1008ov Siepyaoiag
1. Ztoyo1 SiaoPAAong To10TNTAG.
Aegdopéva mAnpogoplakol cvotnuatog MOAIIT.
AeSopéva portntoloyiov.
AeSopEva VAIKOTEXVIKNG VITOSOUTC.
AeSopEva TPOOMITIKOV.
Aedopéva EAKE.
AeSopéva Okovoukng Ymnpeoiag.
AeSopéva epevvnTikng Spaoctmplomrag.
Aoutd oyetika Sedoueva

© XN kWD

5.3 Aebopeva e£660v diepyaoiag
1.  A€IKTEG AWTOTEAETUATIKOTNTAG OAWV TV Siepyacimv tov EXATL.
2. Agikteg yia v afloAdynon g otpatnykng tov Iavemotuiov AvTikng
AtTikng.
Acikteg aflodoynong emdooewv (KPT’s).
AeSopéva kat Seikteg OTIEZIT (EG.A.A.E.).
5. Ava@opeg yla Ay amopacemy.

B @

5.4 Alayeipion g Siepyaoiag

Awadwkaocia 5.1: TvAloyn Sebopevov amd cvotnuata tov Ilavemotnuiov AvTiKNIg
ATTiKN g, 0Mwg @ortnToAoylo, EAKE, BiA1001kn, otkovouikr) kat S101knTikn vanpeoia
KT

Awdwaoia 5.2: Métpnon, avaivon dedopevav, mapaywyr) SeKT®V KAl CUOXETION
TOVG L€ TOUG 0TOXOUG NG AtaopdaAiong oot tag.

5.5 AgikTeg amoteheouatikOTTag e Siepyaoiag
1. ITAnBog mnymv cuAloyrg SeGopevav.
2. ITAnBog kot katnyopieg STV AVA OTOXO TOOTNTAG.
3. ITAnBog avapopmv yia Anyn amo@Aacemy.

5.6 MeBodot eAéyyov g Siepyaoiag
1. Méow g avaAvong Twv SEIKTOV ATOTEAECUATIKOTNTAG NG diepyaoiag.
2. Méow mapoVOIACEMY TOV ATOTEAECUATOV TNG UETPNONG KAl AVAAVONC
TwV dedopevav.
Meow g ecwteptkng afloAoynong tov EXAIL
4. Méow g avaokomnong tov EXAIL

Sl
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5.7 Evépyeleg BeAtioong g Siepyaoiag
1 Avatpo@odotnon amo  Siepyaoia ya ) 0€omon otoxwv Stacpaiiong g
TO10TNTAC.
2 BeAtimon texvikav avaivong Sedouevav.
3 ZxeSlaopog mEepAITEP® AVAMTUENG TNG ITTANPOPOPIAKNG VLITOSOUNG TOU
I6puatog.

5.8 Awadikaoieg Siepyaoiag

Awadikaoia 5.1: ZvAAoyr) Sedopevav amo cvotuata tov I§pvuartog (portntoAoyio,
EAKE, B1fA100nkn, otkovouikr) kat S101KNTIKT) LNPECiA K.AJ)

Ileprypagn:

H MOAIIT ovMéyer ta §edopéva mootntag twv dpaoctnpot)tev tov [Havemotnuiov
AvTikng ATTIKNG €1TE HECK TOV TANPOPOPIAKOD TNG CUOTIUATOG EITE HECW AUEOTG
kataywpnong tovg oto OIIEXIL. Ta SeSopéva avtlolvtar amd TANPOEOPIAKA
ovotnuata 1) Pacelg Se6ouevHV TMV LANPECIAKOV KAl AKASUATK®OV HOVASWwV TOU
ISpuatog, O TO TANPOPOPIAKO CLOTNUA TOV YPAUUATEI®V (POITNTOAOY10), TO
Opopatikd katabemplo g Kevipikng Pipaodnkng, n Paon Sedouevwv Tov
TPOOMITIKOV TOL ISpvuatog kat To mAnpopoplako ovotua tov EAKE. Ta deSopéva
etvar Suvato va cvAAeyovtat pe ) Ponbela eocwtepik®v Xpnotwv tov Idpvuatog Lo
Vv gvBvvn g MOAIIIL.

Brjpata:

1. H MOAIII evnuepmvel TIC akASNUATKEG KAl UMNPECIAKES HOVASES TOL
ISpuatog yia Tov TpOo GUAAOYNG, TN ONUAOIA, EPUNVEIN KAl XPNOUOTHTA
Tov dedouévmv mootntag kot Oetel TIg eowtepikeg mpobeopieg yia i
OLA\OYT| TOVC.

2. H MOAIII OUYKEVTIPOVEL OYETIKEG EPWTNOEIS 1) TPOPANUATA KAl TPOXWPA
OTNV QIIAVTINOT) 1) TNV €TAVOT] TOUG, CUUPMOVA KAL [IE TIG OYXETIKEG 00NYlEG TNG
EOG.A.AE..

3. Zuvepyaletal kau gmkowvwvel pe v EO.AAE. yua v mapoyn emutAgov
Stevkpvicewv 1 odnywwv kal mpofaivel otnv eunmpoeoun vmofoAn Twv
£TNOWV avapopwv TV dedopevav tov OITEXII oe auth).

4. H MOAIIT ek8ider tig etnoieg avagopeg tov OIMEXIT yia Tig avaykeg tng
eowtepikng aflodoynong tov EXAIT kal tnv vmofoAr tovg otv EG.AA.E.,
010 TAaiolo NG voPoAng mpotdcewv motomnoinong tov EXAIl kot twv
IMpoypappdtwv Zmovdwv 1 g emoiag avagopag tov OITEXIT mpog v
E®.AAE..

Epmiexopeva Méepn):
Axadnuaikeg povadeg, vnpeolakeg povadeg, MOAIIL, EG.A.AE..

XpovoSiaypappa:

H ovMoyn tov Sedouévwv molomtag yivetar oy apyn kabe £rovg,uéoa oTig
npoBeopieg mov Beter  EG.A.ALE. kat eivan pia emavaapfavopevn dradikaoia.
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Iyeuka Eyypaga:
Eyyepi6io Oedopévov mowotntag OIIEXII, ecwtepikeg odnyieg MOAIIT mpog
aKadNUATKEG KA1 LINPECIAKES LovASEC.
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Awadwaotia 5.2: Métpnon, avaivon deSopevmv, mapaywyr) SEKTOV KAl GUOKETION
TOVC L€ TOVG OTOXOVG TNC S1a0(AAIONG TTOI0TNTAG

Ileprypagn:
H MOAIIT ek8ide1 tovg etrolovg Seikteg mo10tnTag, aflomolimwvTag, KAatd TNV Kpion
g, ta deSopeva tov OITEZII, ta §eSopéva amd To IANPOPOPLaKO NG CLOTNUA T) KAl
aItd AAEG TNYeg.
O1 eto101 Seikteg o0 TN TAG ElvaL:
e Acikteg mowdmtag OIIEZIT yia T akadnuaikeg kalr Ol01KNTIKEG
Spaotnplotnteg Tov I5pUHaTtog, Twv aKASUATKOV HOVASwV (TUNUATOV) Kal
TV TPOYPAUUATWV GTTOVSWV.
e A€IKTEG TO10TNTAG YO TNV AWIOTEAECUATIKOTNTA TV Siepyaocinv Tov EXAIL
e Acikteg emdOoewv yla TNV akadnuaikr kat S101knTikn Aertovpyia Tov
[Tavemotnuiov AvTiKNg ATTIKTG, CUVEEOUEVOL UE TOVG OTOXOVG TTOI0TNTAG.

Brjpata:

1. H MOAIIT &x6ide1 tig etoleg avapopeg pe tovg Seikteg mootntag OITEZIT
yia Tig akadnuaikeg kat Srowkntikeg Spaotnpotteg tov Ilavemotnuiov
Avtikng Attikng, twv akadnuaikov povadwv  (TUNUAT®V) KAl ToV
TPOYPAUUATOV 0TToVdwYV, aglomoiwvtag ta Sedopeva tov OITEZIT.

2. H MOAIII ek8idel etnoleg ava@opeg pe Tovg OeikTeg NOo0TNTAG Yo THV
QTOTEAECUATIKOTNTA TV Slepyaciowv tov EXATIL, a&lomowwvtag SeSopeva kat
TIAN poopieg ato to OTTEXII 1) AAAa TANPO@OPIAKA GUOTILATA KA TINYEG.

3. H MOAIII ex8i8el etnoleg avagpopeg pe tovg Seikteg embooewv ya v
akadnuaikn kat StoiknTikn Aettovpyia tov Idpvuatog, o1 omoiol cuvdeovtal
L€ TOVC OTOXOVC TOI0TNTAC.

4. H MOAIIT xpno1Uomolel TIG TApATTAVe AVAPOPES OTNV EOMTEPIKT AE0AOYN 0T
Kal avaokosmnon tov EXAIL

5. H MOAIII ovvtdooel Tekunplwueveg oxXeTikeg ekOE0EIS KAl Tapovo1doElS, Yid
m PeAtiwon g mowwtntag tov Ilavemotnuiov Avtikng ATTKNG, 1T
Onuoolomoinon  amoteAeopdtwv  tov EXAIL, v  vmoomp&n Anwng
QITOPACEMV YA T OTPATNYIKI|] KAl JTTOAITIKT] TTOLOTNTAG, YA TNV LITOLOAN TV
ekBéoewv mpodSov mpog v EBG.A.AE., yia Vv vmofoAn mpotacemv ya
OTOTOINON KAl emavamotomoinon Tov EZAIT kal TV TpoypaupaT®v
oToVdWV, KA.

Epmiexkoueva Méepn):
Axadnuaikeg povadeg, vnpeolakeg povadeg, MOAIIL, EG.A.A.E..

Xpovodwaypappa:
H ¢xdoon twv OSewtwv yivetar oty apyn xabe é€tovg xat eival
emavaiappavouevn Stadikaoia.

YIyetuka Eyypaga:

Eyyepiéio Sedopévwv morotntag OITEXII, €trjoiol otoyol moloTntag Kat deikteg
embo0ewV, SEIKTEG ATOTEAECUATIKOTITAC S1EPYATIGOV.
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AIEPTAXTA 6. Anpoo107t0inet) AN popopioV
6.1 Avtikeipevo Siepyaoiag

To ITavemotuio Avtikng ATTIKNG o@eilel va SNUoc1omolel TIG eKTASEVTIKEG KAl
akadnuaikeg Tov SpacTnPOTNTES, KABMG KAl TNV TTOAITIKT TOV Yl TN S1ao@AAon g
TTO0TNTAG KAl TA QWTOTEAECLATA TOV EODTEPIKOV KAl EEWTEPIKMV AEI0AOYT|IOEMV.

H Siepyaoia avtn €xel g avTikeipevo va Kablotd Tig OYETIKES TTANPOPOPIeg ALETEC,
PoOoPACIUEG, eMiKkAIPeg KAl SIATUTTWUEVEG IUE AVTIKEIUEVIKOTNTA KAl CAPTIVELQ.

6.2 AeSopéva e1008ov Siepyaoiag
YA\ko mpog Snuooiomoinon:
1) Ztoweia Soung, opyavmwong kat Aettovpyiag EXATL.
2) Ex0¢oerg ecwtepikng kat e§wtepikng a&loAdynong akadnuaikmv povadwv kot
I6pvuatog.
3) Ashtia Tomov.
4) Amogaoceig Opyavav ITavemotnuiov AvTiIKNG ATTIKTG.
5) EBvikn voupoBeoia.
6) Xtoela ekmaSevTikng SpaotnPoTTaAG.
7) ZTOolEla EPEVVNTIKIG OPACTNPIOTNTAG.
8) Eowtepikoi kavoviopoi Tov [Tavemomuiov AvTikng ATTIKNG K.QL.

6.3 AeSopéva e£o68ov Siepyaoiag
1. IotooeAida ITavemotnuiov AvTikng ATTIKNG.
IotooeAiSa MOAIII.
IotooeAiSeg akadnuaikowv povadwv.
AgAtia TOTOV.
HAeKTpOVIKO KO EVTUITIO VAIKO TTAN pOPOPNOTC.

AN B S

6.4 Awayeipion g Siepyaciag
Awdwaocia 6.1: Anuovpyla, oOULVTNPNOTN, ETKAPOTOINOT Kot a&loAdoynon
0TOX®WP®V, S1ASTKTUAK®OV EPAPLOYDV KAl AAA®V LET®V TTAT|POPOPTOTC.

6.5 AgIKTEG AITOTEAECUATIKOTNTAG NG S1Epyaciag
1. ITAnBog emokewewv 0Tig 10T00eAideg Tov ITavemotnuiov AvTikng ATTIKNG.
2. Zelpd katata&ng otooeAidwv ISpvuatog kar MOAIIT amd Tig pnyaveg
avadntnong.
[TAn60¢g avapopwv TG 10TooeASAg Ao TPITovg.
[TA700¢ avBpmmvov Suvapkol vtooTn piEng.
5. ITAn0og yAwooomv dnuootomoinong mAnpopopioy.

B @

6.6 MéBodot eAéyyov tng Siepyaciag
1. Meéow g avaAvong Twv SEIKTOV ATOTEAECTUATIKOTNTAG TG Siepyaoiag.
2. Méow g eowtepikng aloAoynong tov EXAIL
3. Méow g avaokommnong tov EXAIL

6.7 Evepyeleg feAtioong tng Siepyaoiag
1. ZUYKPLTIKN HeEAETT 10T00eASwV AAwV ISpupdtwy.
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2. IIpotaoeig aflomoinong EQpapuoymV oTn AEITovpyia TV 10T00EAS®V.
3. IIpotdoeig xpnot®v yia feAtioon Tmv 10TooeASwV.

6.8 Aladikaoieg Siepyaoiag

Awadkaotia 6.1: Anuiovpyia, CLUVTNPNOT, EMKAIPOTTOiNOoT Kat afloAoynon
10TOXWPWYV, OTASTKTUAK®V EPAPLOYRDV KAl AA®V UECWV TTANPOPOPT|ONG

Ileprypagn:

H Swadikaoia kaBopidel Tov 1poTo TG Snuovpyiag, CLVINPNONG, ETKAIPOTOINCTG
Kal a&loAoynong 10Toxwpwv, OladIKTUAK®Y EQAPUOYDV KAl AAM@V  HEC®V
TANPoPOpNOoNg TV ISpLUATOG, MOTE VA EMTUYYAVETAL 1) QATTAUTNOTN TNG, AUEONG,
POoPAcIUNG, emKAIPNG KAl SIATUTWUEVNG HE CAVTIKEWEVIKOTNTA KAl CA@T|VELQ,
TIANPOPOPNOTE Y1A OAA TA EVO1APEPOUEVA LEPT).

Brpata:

1. H MOAIII xatapTidel KatdAOyo TOV 7Pog SNUOCIOTOINoT VAIKOU OTOV 07Toio
ovumep aupavetal kat To pog SNUOC1oToINoTN VAIKO TV aKASUATKOV Kot
VAN PECIAKMOV povadwv tov ITavemotnuiov AvTikng ATTIKNG. .

2. H MOAIII ovvepyadetan pe tov apuodio aviurpitav) yia tnv KATtapTion Tov
KATAAOYOU TOV Tpog SN Hoo107T0inoT vAko.

3. O appodiog avtumpltavng, oe ovvepyaoia pe t MOAIIL, evnuepwvouv Tig
aKadNUATKEG KAl VLANPECIAKEG HOVASES Yl TNV avaAnyn tng evbovng
Snuovpylag, GLVTNPNONG KAL EMKALPOTOINOTG TWV OIKEIWV 10TOXWPWV, LE TO
QAVTIOTOLYO TTPOG 81 LOC10TTOINOT) VAIKO.

4. Ot akadnuaikeg kal vmnpeotakeg povadeg avabetovv v epyacia oe
OLYKEKPIUEVA TTPOOMITA, TA 0ITOIA YVMOOTOTOI0VV OTOV ApUOS1o avIurpitavn
kat ) MOAIII.

5. H MOAIII, oto mAaiowo tng Siepyaciag eocwtepikng aglohoynong, a&loloyei
TNV  eMAPKEWN, OAPNVELA, OVTIKEIUEVIKOTNTA KAl 5poofaoiuomta g
TIANPOPOPIAG TIOU TIAPEXETAL QIO TOUG 10TOYwPovg Tov Ilavemotnuiov
AvTtikng .

Epmexopeva Mépn:

Apuodiog avrutpvtavng yia m OSnuocotnta, MOAIII, Siaxelploteg 10T00eAiSnv
[Mavemotnuiov AVTIKNG ATTIKNG, O1aXe1ploTEG 10T00eAdWV akadnuaikov povadwv,
T'pageio THmov.

Xpovodiuaypappa:

H O&nuoolomoinon twv mAnpo@opwv eivalr pa  ovveyng Swadikaoia, mov
mpayuatomoleitar o kafnuepwvp Paon. H afordynon g  Sadikaoiag
npaypatormoleitar amd 1w MOAIIL, péow eowtepikng afloAoynong, a 1
TEPLOCOTEPES POPES TOV XPOVO.
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Iyeuka Eyypaga:

IotooeAibeg ISpUuatog kar akadnuaikov povadwv, Oeitia I'pageiov Toumov,
amopaoelg TuykAntov kot Awoiknong, ®EK, xkavoviopol Sowknuikov povadwv,
akadnuaik®v Tunuatev kat Ipvupatog.
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AIEPTAXYIA 7: E€wtepikn a&loAdynon

7.1 Avtikeipevo diepyaoiag

H motomoinon mepaapufavet: (a) eowtepikn aglohoynon amd 1o Ilavemot)uio
Avtikng Attikng, peéow g Movadag Alacpaiong IMowtntag (MOAIIL) kat (B)
eEwtepikn a&lohoynon anto Emtponn avefapmtov eumeipoyvopovev. H Siepyaoia
EMKEVIPWVETAL 0TI PEATIOON TNG TO0TNTAG KAl atoteAeopaTikotntag Tov EXAIT kau
v IIX.

Eidwikotepa, n Siepyaocia €xel wg 0to)O0:

1. TNV e@AapUoyn OTPATNYIKNG OuvvexoLug PeATioong Tng motntag Twv
mapexopevov amo To Iavemotnuio AvTikng ATTIKIG VTN PECIQOV.

2. TN S100(pAAION TG EKTTAT|P®ONG TV tpodtaypa@av tov ITpotimov Mot tag
g EG.A.A.E., aAAd ka1 TG AVTIOTOIX10N G TwV EMEO0EMV KAl IKAVOTI TV TWV
QTOPOITOV UE TA TTPOCSOKMUEVA ETAYYEAUATIKA TTPOCOVTA, TA OTola eival
ovpPatd e TIg aAvAYKES TNG KOV@viag Kal Tng ayopag epyaoiag.

H e€wtepikr aloAdynon etvan pia eprodika emavaiapfavouevn Stadikaoia.

To TSpupa kal Ta Tunuata HepIUvoLy yia T APn TowVv avaykaiov HETP®V BEATIOoNG
KAl TIPAYUATOTOINONG TNG avatpo@odotnong tov EXAIT kat twv I1X.

7.2 Aedopeva e10060v Siepyaoiag
1. ExBO¢oelg teAlevtaiag ewtepikng afloAdynong 1 mMOTOMOINONG TV
Mpoypaupatwv Zmovdwv (I1X).
2. 'ExBeon tedevtaiag e€wtepikng a&loAdynong 1 motomnoinong tov Eowtepikov
Svotuatog Ataopaiiong ITowotntag (EXAIT).
3. ExB¢oeig eomtepikng agloAoynong 1 mpotaocelg motomoinong twv I1X.
4. ExOéoeig eowtepikng aflohoynong 1) potaor motomnoinong EXAIL
5. Zyxetkd mpotuma kat odnyleg g EO.A.A.E. yia Vv e@appoyr) g eEwteptkng
a&loAOyNong 1) TMOTOTOINOTC.

7.3 Aedopeva e€0dov Siepyaoiag
1. Ek0éoeig eCwrepikng afloAdynong 1) motomoinong twv I1X.
2. 'ExBOeon ewtepikng afloAdynong 1) motomoinong tov EXATIL.
3. A&oAoynon g Sradikaoiag eEmtepikng afloAoynong 1 motonoinong twv [1X
(obupwva pe to oxetiko evrumo g EO.A.A.E.).
4. A&iohoynon g Swadikaociag e€wtepikng afloAdynong 1) mOTOMoINoNG TOL
EZAII (obu@mva pe to oxetiko eévrumo g EO.A.A.E.).

7.4 Alayeipion g Siepyaoiag
Awdwaoia 7.1: E€wtepikn a&iodoynon/motomnoinon EXAIT iy I1X.

7.5 AEIKTEG ATOTEAEOUATIKOTNTAG TG Slepyaoiag
1. IIAn0og ovotaoewv g Emtpomnng E€wtepikng ASoAdynong 1) ITiotomoinong
I1x.
2. IIAn0og ovotaoewv g Emtpomnmg E€mtepikng ASoAdoynong 1) [Tiotomoinong
EXAII.
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3. IIAnBog Spdoewv mov oplonkav amod TNV akadnuaikn povada ywa tnv
EPAPLOYT TOV OLOTAOE®Y Kal TN PBeAtimon Tov IIX 010 oxeTikO TPoypapua
Spaong.

4. ITAnBog Spdoewv mov oplotnkav amd to Tdpvpa ywa v e@apuoyn Twv
ovotaocemv kal tn PeAtimon tov EXAIT oto oxeTiko mpoypappa Spaong.

5. ITAnBog mBavwv avaBewprioewv OTNV TOAITIKT] TTOIOTNTAG TOV TTPOYPALUATOG
omtoLS®V ATTO TNV akAdN ATk povada.

6. ITAnBog mbBavav avabewpnoewv otn otpatnyikn tov Iavemotnuiov AvTikig
Attikng.

7.6 MeBodor eAeyyov Tng diepyaoiag

1. Méow mpoypaUUATIOUEVOV e0WTEPIKOV aflodoynoewv mov Sievepyel n
MOAIIL.

2. Méow TNng avaAvong Twv SEIKTOV ATOTEAECUATIKOTNTAG TG Siepyaoiag.

3. M&ow mapovoIACEMY TOV ATOTEAECUATOV AEI0AOYNONG 1) TOTOTOINONG OTA
opyava tov ISpvuatog (ITpdedpo Tunuatog, Zvvedevon Tunuatog, Aloiknon,
SVYKANTO).

4. Méow mapovciaong Twv amoTeAeoUATOV NG Slepyaciag kat g avaivong
TV 0edouEvmV TNG KATA TNV avaokommnon tov EXATL.

7.7 Evépyeieg BeAtioong tng Siepyaciag
1. Emava&loAoynon g otpatnyikng tov ITavemotnuiov Avtikng ATTikng.
2. Tovtaln mpoypaupatog 6paong yia PeAtioon TopEéwv A£lTovpyiag Tov
I6pvpuatog.
3. Zuvtagn mpoypappatog Spaong yw PeAtiwon mowomtag twv IIX 1)/kan
amoteAeopatikotntag tov EXAIL

7.8 Aladikaoieg Siepyaoiag
AwadSwaotia 7.1: EEntepikr) aflodoynon/motomoinon EXAIT ry [1X

IMeprypapn:

H motomnoinon eivanr Sadikaocia e€wtepikng a&loAdoynong, pe PAacn ovykekpiueva,
npokaBopiopéva, S1ebvig amodekTd Kal, €K TV TPOTEPWV ONUOCIoMoIuéva,
TIOOOTIKA KAl JIOI0TIKA KPlTnpla kot Seikteg, evappoviopeva pe Tig Apxeg kat
KatevBuvtpieg O8nyieg yia ) Awaopdion Ilowwtntag otov Evpwmaikd Xwpo
Avotatmg Ekmaidevong (European Standards and Guidelines for Quality
Assurance2015). Xtoyevel ot Oapkn PeATioon Tng moTNTAG TWV TTAPEXOUEVOV
vanpeoiwv Tov Ilavemotnuiov AvTiKng ATTIKNG.

Y10 miaiowo g Sadikaciag avtng, n MOAIIT opyavovel, TPOeToladel Kat
vmoompilet 1o ISpvpa kot Tta  Tunuata ya/katd v - eEnTEPIKN
afloAoynon/motonoinon, &ve, mapdMnAa, Bonbd otnv ewoaywyn PeATtiooswv,
OUUPOVA LLE TIG TTAPATNPTOEIS KAL TA OXOALA T®V EUTTEIPOYVOUOVOV.
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Brjpata:

1.

10.

11.

12.

13.

14.

15.

16.

Ene&epyaoia amo m MOAIII g Snuooiag mpookinong e EG.A.AE., ue okomo
TNV 0pYAv®ON KAl TNV TTpoeTollacia tov ITavemotnuiov Avtikng ATTiKNgKal TwV
Tunuatwv yia vtofoAr) mpotaong/wv eEmTePIkng a§loAdynong/motomoinong.

Yvupetoyxr g MOAIIT oe oxetikeg evnuepwoeig g EO.AALE. xal emkowvmvia
LLE QUTIV Y1A TNV EPAPUOYT] TV 08N YL®V.

Opyavworn (oto mAaiolo Tng mpoetolpaciag afloAdynong/moTtomnoinong) amod
MOAIIT OYeTIKOV OUVAVINOE®Y €PYAOIAg UE TIG AKASUATKEG KOl VTN PECIAKES
LOVASEG Y1A TOV TIPOYPAUUATIOUO KAl TNV KATAVOLT] TOV €PYOU.

Eowtepikn mpookAnon amd t MOAIII otig akaSnuaikeg Kal LINPeo1aKeg
povAadeg yia Tr OUYKEVIPWOT KAl LITOPOAT] TV QUTATOVUEV®OV AVAPOP®V KOl
VAIKQV LIE CUYKEKPIUEVO XPOVOSTIAYPApAL.

Epappoyn amd m MOAIII g Sadikaoiag eowtepikng aloAdOynong yu tov
EAEYXO  TANPOTNTAG KAl  EYKLUPOTNTAS TWV  JIPOTACEWV  €SWTEPIKNG
a&loAoynong/motomoinong I[1X kar EXAIT (BAéne Siepyaoia 4).

'Eykpion amd 1 MOAIII Tov @akélov 7POTACNE YA TNV eEWTEPIKN
a&loAoynon/motomnoinon tov I1X 1 EXAIT kot vofoAr) oty E@.A.A.E..

[Tpayupatosmoinon amo t MOAIIT evdexouevwv S10p0moeny g mpdTaoTg, Ol
omoieg virodeikvvovtatl antd v EO.AAE..

Svvepyaoia g MOAIIT pe v EG.A.AE. yia Tnv 0OplOTIKOMOINGCT TOV
mpoypauuatog  emromag  emiokewng Mg Emrtpomrg  Efwtepkng
AfloAoynong/IIotonoinong oto Ilavemotuio AvTikrg ATTIKTG.

Evnuepwon gpmiekopevav pepov and m MOAIII yia v emtoma emiokeyn g
Emtpommg E€wtepkng AGloAoynong/Ihotonoinong tov EXATII ) I1X.

[MapakoAovOnon kat vrmootnpin amod t MOAIIT g Sadikaoiag eEwtepikng
afloAoynong/motonoinong Katd Tn OdpKel TNng &mTomag emokKeyng ng
Emtpornng E€wtepikng A& loAdynong/Ilotomnoinong

[Tpayuatosmoinomn evéexoUevmv OXOAM®V 1) Tapatnprnoewy i Tov oxediov g
€k0eong motomoinong tov EXAII 1) I1IZ, To omoio €xel kowvomomnOel oto TSpupa
antdo v EO.A.AE., gykpon tovg amd ™ MOAIII ka1l amootoAn] Tovg otnv
EG.AAE..

Mapaiafry amd6 ™ MOAIII g opotkng €kBeong eEwtepkng
a&loAoynong/motonoinong mg Emtpomng kat g amogaong g EO.AAE. yua
XOPNYNom 1 1 moTonoinong.

Evnuépwon amo tm MOAIIl twv apuodiov opyavev (Tunuatog, ZxoAnc,
SUYKANTOU, Al0IKNONG) OXETIKA HE TNV TEAIKN QITOMACT ylid XOPNynon n un
TOTOTOINONC.

Ev8exouevn vmofoAr évotaong amd to Tdpupua katd TG QIOPACNS TNG
E®.AAE..

Yvvtaén 'ExBeong ITapakorotOnong tov EXAII 1) I[TX amd ) MOAIIT kxat vrtooAr)
touvg otnv EG.AAE..

[Tpoetopacia kat vroompEn anmd T MOAIII 1tng evlexouevng emokeyng
npoodov oto ISpuvpa amd Svo peAn g apywkng Emtpomrg Efwtepikng
AfioAoynong/IIotomoinong tov EXAIT 1y I1X oto [Tavemotiuio AvTikhig ATTIKNG.
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Epmiekopeva pepn:

Awoiknon, SVYKANTOG, MOAIII, E®.AAE., Emtporm) Ewtepikng
Aforoynong/IIotonoinong, Koountela, IIpoedpog Tunuatog, I'evikn Zvvelevon
Tunuatog, OMEA, @ortntég, amo@ortol, SSakTIKO KAl Ol0KNTIKO TTPOCMITIKO,
KOIVWVIKO1L ETALPOL.

Xpovodiaypappa:
KaBopidetan pe mv evepyomoinon g Stadikaciag anod v EG.A.AE..

Iyenka eyypa@a:
1. IIpooxinon g EG.A.A.E. yia vitooAn mpotdoewv motomoinong EXAIL 1)
Ix.

2. IIpotaon motonoinong EXAII 1) ITX tov ISptuatog 1 tov Tunuatog, Pacet
Tov vmodetypatog/mpotvmov g EG.A.AE..

3. Ipoypaupa emrtomag eniokeyng Emrtpornng E§wtepikng
AfioAoynong/IMotomoinong.

4. Zyx&bo g 'Exbeong E€wtepikng A& loAoynong/Ilotomnoinong yia to EXAIT 1)
Ix.

5. 'Eyypago mapatnproewv emi tov voPAnévtog oxediov g 'ExOeong
Ewtepikng AClohoynong/IIotomoinong tov EXAIT 1) I1X.

6. Tehwkr) 'ExOeon E€mtepikng A&lohoynong/IIotomoinong tov EXAII 1) T1X.

7. Amogpaon g EG.A.A.E. yia yoprjynon motomoinong tov EXATII 1) I1X.
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ITAPAPTHMATA

A. Katdroyog Stadikaociov
Awadikaoia 1.1: ZxeSraouog, Eykpion, avabewpnon kat a§loAOYNoT) TOAITIKTG

TEOTOTIITOG ¢euuvveeenvreernvreesseeessseeassseesssseessssessssesssssessssssesssssessssssssssessssssessssesssssesssssessssassnns 14
Aladikaoia 2.1: AtaBeom kat S1aeip1oT XPNUATOSOTIONG «veeervreerereerrrreenrrreerreeesnees 20
Awadikaoia 2.2: AtaBeon kat S1ayeiplor LTOSOU®Y KAl VITNPECIOV VITOOTNPIENG...... 23
Awadikaoia 2.3: AtaBeon kat S1aeiplon AVOPDOITIVOV TIOPWV..eveerrreerrrerrreeenreeesnneens 26
Awadikaoia 3.1: @E0mOoT 0TOXWV TO0TNTAG Yia TO ekadevtiko epyo (I1Z,

padnotakn Stadikacia, HaBNOIAKA ATOTEAETUATA KATD)..eeeerreerrreenrrreensreeessnneessnneens 30

Awadikaoia 3.2: @€07m0nN OTOX®WV TOIOTNTAG YA TNV EPEVVNTIKN SpaoTnploTnTa KAl
Vv kawvotopia (epevvntikeg emdooeig, xpnuatodotnorn, Oeouol kal cuoTnuaTa

S1aeiplong £pevvag, AVATTTUEN KAIVOTOMIAG KoATD) vevervreeerreeereeesreeeesseeesssneessssesssseennns 33
Awadikaoia 3.3: @€07mon OTOX®WV TOIOTNTAG YA LINPECieg, LITOSOUES Kol CLOTHHATA
S101knong (avamTugn, AE1TovPYLa, AVASIAPOPDOT)) . cieurierrrierrieeriieerrireesirreesreeesveennns 35
Awadikaoia 3.4: O£0MON OTOXWV YA TNV AVATTUEN TOV AvOpP®ITIVOL SUVALKOU
(a&loA0YNoM, EMUOPP®OT] KAL VITOGTNPIEN TTPOTMITIKOU ) eeeererreererreervreesveeesseesssreennns 37
AlaS1KAo1A 4.1: ECOTEPTIKT] AEIOAOYTIOT] weerrrieririeiiieernieeesreeesireessireesssseesssseesssseesnees 40
Aladikaoia 4.2: AvaoKOTNoT TOU EZAIL......coiviiiiiiiiiieeeiecerecseeesveeesveeesveeesaveees 44
Awadikaoia 5.1: ZvAoyn) Sedopevwv amd cvothuata tov Ispvuatog (portnToloyio,
EAKE, B1BA106nk™, 01KOVOUTKT] KO SI01KNTIKT) UITNPECIA KLATD). cevveeerreeevreeereeeenneeenns 47
Awadikaoia 5.2: Métpnon, avaivor Sedopévav, mapaymwyn SeKTmV Kol CLOYETION
TOVG L€ TOUG OTOXOVG TG S1ATPAAOTG TIOTOTITOG «vveeenrrreevreearreearreeessseesssaeesssseesseees 49
Awadikaoia 6.1: Anpiovpyia, GLVTHPNOT), ETKAIPOTTOINOT KAl ASI0AOYN 0N 10TOXDPWV,
S1a81IKTLAK®V EPAPUOYDV KAL AAA®Y LETMDV TIA|POPOPTIOTIC +eeeveennreenneernrernmeenreesaeenns 52
Awdikaoia 7.1: EEmtepkn a&oddoynon/motonoinon EEATI N IIE....cceieniinienneen. 55
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B. Katdhoyog oynuatwv Stadikaoiwv

ZyNUA 1. 1 AIOSTKACTA 1.1 ceeveeeereeennennne T@arua! Aev £yxel oprotel oeadodeivmg .
Zynua 2. 1 AtaSikaoid 2.1 ....eeeeveeennenne. T@arua! Aev £yxel oprotel oeadodeivmg .
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Movada Alaopdaiiong Motdtntag Na.AA EyxelpiSio Mowotntag EZAMN

I'. Evtomopuog kat alMnAemidpaon Siepyaociov

A2: Awdbeon, Sayeipion Topwv

l ﬁ A5: ZuAloyi} Sedopévay moldTTog:
Mérpnon, avélvon ko Bektioon.

A3: @éomon oTOYOV SLcPAAoNG
To0TNTOG

Al: TTohtwkn TTowdtntog

A6: Anpootonoinen TAnpoeopidV
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A4: Ecotepikny AEohdynon
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AT: E&wtepikn A&oddynon
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Movada Alaodpaiiong Nowdtntag MNo.AA

EyxelpiSio Mowotntag EZAMN

A. 'Evtuma
Atepyaoia 4

ITPOIT'PAMMA EXQOTEPIKHY AZEIOAOTHEXHXE/ANAYXKOITHXHY EXAII

HMEPOMHNIA
MOAIII
Kavte kAik e6w, yia va eloayayete pia

nUeEPOUNVia.

XYNEAPIAXHX

APIO. XYNEAPIAXHYX

Kavte xAixk edw, yua va eoayayete
Keipevo.

AITOAEKTEX

OEMATA

Kavte kA\ik 0w, y1a va e10ayayete Keigevo.

Kavte kA\ik 0w, yia va e10ayayete KeiUevo.

Kavte kA\ik 0w, yia va e10ayayete KeiUevo.

Kavte kA\k 6w, yia va e10ayayete Keipevo.

Kavte kA\k 6w, yia va e10ayayete Keipevo.

Kavte k\ik e5m, yia va eloayayete Keipevo.

6
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Movada Alaopdaiiong Motdtntag Na.AA EyxelpiSio Mowotntag EZAMN

KATAXTAXH EYPHMATON

APMOAIOX AEIOAOTHTHX THX | HMEPOMHNIA

MOAIII Kavte x\ik 6w, yla va eioayayete pia
Kavte xAik edw, yua va eloayayete | nuepounvia.
KEIUEVO.

OEMA: Kavte kAik 8w, yia va e10ayayete Keipevo.

Kavte kA\ik e0w, yia va e10ayayete Keipevo.

ITPOTEINOMENEX AIOPOQTIKEX /TTPOAHIITIKEY ENEPI'EIEX

Kavte kA\ik e0w, yia va e10ayayete Keiuevo.

ITpoBeopia [Tapadoong Appodiog AGloroyntng MOAIIT

Kavte xAik €6, yla va eioayayete pia
nuepounvia. (vtoypapn))

70



Movada AltachdAiong Mowotntag Ma.A.A

ITPAKTIKO EXQTEPIKHXE AZEIOAOT'HEHX

HMEPOMHNIA

nuepounvia.

YYNEAPIAXHXMOAIII
Kavte xAik 6w, yla va eioayayete pia

APIO. XYNEAPIAXHX

Keluevo.

OEMATA - ATIODPAXEIX

Kavte xAik edw, yia va
E10QYAYETE KEIUEVO.

Kavte kAik 6w, yia va eloayayete Keipevo.

Kavte xAik edw, yia va
E10AYAYETE KEIUEVO.

Kavte k\ik 6w, yia va e1o0ayqayete Keipevo.

Kavte xAik edw, yia va
EL0AYAYETE KEIUEVO.

Kavte k\ik 6w, yia va eloayqayete Keipevo.

Kavte x\ik edw, yia va
E10AYAYETE KEIUEVO.

Kavte k\ik e6w, yia va eloayayete Keipevo.

Kavte xAik edw, yia va
E10AYAYETE KEIUEVO.

Kavte k\ik e6w, yia va eloayayete Keipevo.

Kavte x\ik edw, yia va
EL0AYAYETE KEIUEVO.

Kavte k\ik e6w, yia va e10ayayete Keipevo.

O IIpoedpog g MOAIIT

(vroypagr)

O I'pappatéag g MOAIIT

(vmoypagpry)
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Kavte xkAik &8m, yia va ewoayayete




Movada AltacddAiong Mowdotntag Na.A.A

EyxelpiSio Mowotntog EXAN

KATAAOTI'OX ITPOAHIITIKON/AIOPOQTIKON ENEPTEIOQON

HMEPOMHNIA XYNEAPIAYXHY MOAIII: Kavte wik 0o, yia va

E10AYAYETE 1A T)UEPOUNVIAL.

APIOMOYX XYNEAPIAYXHX
Yla VA E10AYAYETE KEIUEVO.

MOAIII: Kdavte khik €00,

ITPOAHIITIKEX ENEPTEIEX

ENEPT'EIA

ATAATKAXTA
/ATIEPTAXIA

HM/NIA
IIPOTPAMMATIEMENHX
AAAATHE

APMOAIOX
YAOIIOIHEHX

Kavte kA\ik edw, yia va e10ayayete Keilevo.

EmAe€te  éva

Kavte wAk &dw, yaa va

Kavte xAik ebw, ywa va

oToyeio. E10QYAYETE 1A |UEPOUNVIAL. E10AYAYETE KEIUEVO.
, . , . Emeltre éva | Kavie xAik edw, yia va | Kavte kAik €dw, yia va
Kavte kA\ik 0w, yia va e10ayayete KeIUEVO. ! . . . .
oTolKElo. E10AYAYETE U1A NUEPOUNVIAL. E10YAYETE KEIUEVO.
AIOPOQTIKEX ENEPI'EIEXY
HM/NIA
ENEPTEIA /AAIEI}I‘ AEIIAA ITPOTPAMMATIZMENHYX | APMOAIOX
AAAATHX YAOIIOIHXHX

Kavte kA\ik e0w, yia va e10ayayete Keilevo.

Emielte éva

Kavte wAik €dw, yaa va

Kavte xAik ebw, yua va

oTolKElo. E10AYAYETE LA NUEPOUNVIAL. E10AYAYETE KEIUEVO.
. . . , Emeltre éva | Kavie waik edw, yua va | Kavte kAk &dw, yia va
Kavte kA\ik e0w, yia va e10ayayete Keiuevo. ! . , . ,
oTolyelo. E10AYAYETE LA UEPOUNVIAL. | E10AYAYETE KEIUEVO.
O Ipoedpog g MOAIIT O I'pappatéag mg MOAIIT
(vtoypapr)) (vmoypagry)
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Movada AltacddAiong Mowdotntag Na.A.A EyxelpiSio Mowotntag EZAM

ITPOTAXEIYX BEATIQXHY EXAII

HMEPOMHNIA XYNEAPIAXHXY MOAIIL: Kavrte wkiik edm, yia va | APIOMOY YXYNEAPIAYXHY MOAIIL: Kavie kiik €00,

E10AYAYETE 1A T)UEPOUNVIAL. YlO VA EI0AYAYETE KEIUEVO.
IMPOTAXEIX
HM/NIA
ATAAIKAZXIA
IMPOTAXH IMPOTPAMMATIEMENH
/AIEPTAXIA s - APMOAIOX
EmAe€te éva | Kavie kAik edw, ya va | Kavte wiik edw, yua va

Kavte 1hik £50), Y1 va £100yAYETE KEIUEVo. oToyeio. E10AYAYETE LA UEPOUNVIAL | el0ayayeTe Kelpevo.

EmAe€te éva | Kavie kAik edw, ya va | Kavte wiik edw, yua va

Kavte 1hik 50, y1a va e10ayAYETe Keiuevo. oToyeio. E10AYAYETE LA UEPOUNVIAL | el10ayayeTe Kelpevo.

Emelte éva | Kavte Ak €dw, yua va | Kavie xAik &b, yua va

Kavte 1k 50, y1a va e10ayayeTe Keiuevo. oToyeio. E10AYAYETE LA UEPOUNVIAL | e10ayayeTe Kelpevo.

Emeltre éva | Kavte Ak €dw, yua va | Kavie xAik &b, yua va

Kavte 1k 50, y1a va e10ayayeTe Keiuevo. oToyeio. E10AYAYETE LA UEPOUNVIAL | e10ayayeTe Kelpevo.

Emieltre éva | Kavte Ak €dw, yua va | Kavie xAik &b, yua va
Kavte kAik edw, yia va eloayayete Keipevo.

oToyeio. E100YAYETE U1A UEPOUNVIA. | EICAYAYETE KEIUEVO.
O IIpoedpog g MOAIIIT O I'pappatéag g MOAIIT
(vmoypapn) (vmoypaepn)
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Mporturo Eyxewpibio Mototntag ESAM

ITPAKTIKO ANAYXKOITHXHYX EXAII ‘

HMEPOMHNIA XYNEAPIAXHY | APIO. XYNEAPIAYHX

MOAIII Kavte kA &dw, ywa va ewoayayete
Kavte kA\ik €dw, yia va eloaydyete pia | Keipevo.
nuepounvia.

1. AZEIOAOTHEH & AIIOTEAEEMATIKOTHTA AIEPTAZION &
ATAATKAXION EXAII

1.1. ATTOTEAEONATA ECOTEPIKOV EMOEWPT|CEDV
(OYOAMAOUOG-CLUVOTTIKT] AWTOTOLTWOT))

Kavte kAk 6w, yia va e10ayqayete Keipevo.

1.2. Atodoon EXAII, deikteg amoteAeopanikomtag Siepyacieov

Kavte kA edw, yia va e10ayayete KelUevo.

1.3. ATOTEAECHUATA TTPOANTTIK®V T)/ kot S1opOwTikmv evepyelmv

Kavte k\ik 6w, yia va eloayayete Keipevo.

1.4. AfoAoynon tov Paduoy 0AOKANP®WONG EVEPYEIOV Ol OIIOIEG
AWTOPACLOTIKAY OE TTPOTYOUUEVES AVATKOIINOELS A0 TN Aloiknon

Kavte k\ik 6w, yia va el1oayayete Keigevo.

1.5. BaOuog emiteving twv otoywyv moomrtag tov I§pvuarog
(rapakoiovOnon 1/kat avastpocapoyr) Tovg)
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Mporturo Eyxewpibio Mototntag ESAM

Kavte k\ik e6w, yia va eloayqayete Keipevo.

2. ANAXKOITHXZH ITOAITIKHX ITIOIOTHTAX

2.1. BaOuog ovppoppwong mg tpog tig apyeg g IL.I1
(OYOAMAONOG-CUVOTTIKT] ATTOTOTAWOT))

Kavte k\ik 6w, yia va e1o0ayqayete Keijevo.

2.2, [Ipotaoeg Bertioong IT.IT

Kavte k\ik 6w, yia va e10ayayete Keipevo.

Kavte kAik 6w, yia va e10ayqayete Keijevo.

3. ANAXKOIIHXH XTPATHI'TKHX

3.1. BaBuog emiteving oTpaTNyK®V OTOX®V

Kavte xAik 0w, yia va e10ayayete KEIUEVO.

3.2. [Ipotaoeirg BeAtinorng vVAOTOINOTG CTPATNYIKIG
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Mporturo Eyxewpibio Mototntag ESAM

Kavte k\ik 6w, yia va eloayayete Keipevo.

3.3. IIpotacelg avabempnong orpatnykg

Kavte xAik 8w, yia va e10ayayete KeUevo.

4. JIPOTEINOMENEX AAAATEX & BEATIQXEIX 2E
ATEPTAXIEX /ATAAIKAXIEY EXAII

B1. Tithog Siepyaociag

Emelte eva otoiyeio.

B2. TitAog Sadwkaoiag

Emelte eva otoiyeio.

B3. IIpofAnpata stov eviomiotkav

Kavte xAik 0w, ylia va e10ayayete KEIUEVO.
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Mporturo Eyxewpibio Mototntag ESAM

B4. IIpotewvopeveg ardayeg - feAtiwoerg

Kavte kAik 6w, yia va el1oayqayete Keipevo.
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